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THE EDEN ArTERNATIVE

The Three Plagues

In the early 19905, I'took a job as a physician in a small nursing home
in upstace New York. The facility had 2 proud history of compliance
with state and federal regulations and was, in every way, a credit to
the community. At one point, it boasted five consecutive “perfect”
state inspection surveys. It had everything such a facility could ask
for—a modern, well-maintained building; a thoughtful and commit-
ted board of directors; and a dedicated staff and management team,
many with long tenure. There were just three problems at the nurs-

ing home:

* Loneliness
* Helplessness
* Boredom

My eyes were opened to these plagues one day when I was asked
to see a woman about a rash that had developed on her arm.
Accompanied by a nurse, I strode down the hallway, confident th'at I
could diagnose the cause of the inflammation. I found my patient
lying in her bed in the very sparely furnished room that she shared
with another resident. I pulled the curtain aside and presented myself
in what | supposed was a very friendly, confident way. In a too-loud
voice I questioned her about the red splotches on her arm, how long

they had been there, whether they itched, and if she had ever had
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d to leave, she reached up ang che
. : wh n I PrcPﬂrC .
such a rash l;:l the F:::tand ;ullcd me toward her. 1 will never forger Alre
took hf"d of my a .- and the blueness of her eyes. In a soft, s34 nar
the whiteness of her hair al :

. P & lonely. e : me
VOIC; S?c .sa;(i’oullg]::t :nsw}::r. Nothing in my training or experience ing
had ; ‘::rfcd me for this. I clumsily excused myselfand staggere.d back an

2 hPrcP + station. There I wrote a medical note documenting my .
KO E IS NG, ' . I finished my rounds anq wl
pk

isi ibi jate cream
rescribing the approprl .
visit and p g that voice would not leave |

ili face
left the facilitcy—but those eyes, that 4ce, :
my mind. Indeed, they are with me still, even to this day. | .
When I returned to the nursing home I was determined tq A
W
s
S

understand the true causes of suffering among the people I calle.d m
patients. I quickly came to see that the thr?e plagues of loneliness,
helplessness, and boredom were tormenting these peoplf:. The
plagues were relentless, remorseless, and too often fatal. De?plte this,
the organization devoted very few of its resources to alleviating them.
Such passivity was hard for me to comprehend, given how commit-
ted the facility was to quality care and how seriously these afflictions

3

were harming the people who lived there. My distress was gradually |
tempered by the understanding that the harm was being done in spite

of the best efforts of the people who were working there. The true
culprit was the system of long-term care itself. The ideal of mitigated

aging was leading staff to “help the residents compensate for their
losses.” This was a near-perfect description of the medical model of

| care, and it was blinding everyone to the very urgent needs of the

human spirit,

Together with my wife, Judith Meyers-Thomas, I began thinking
about creating a different kind of world for people living in nursing
homes. The Eden Alternative is the product of that effort. It was cre-
ated as a response to the withering toll that institutionalization takes
on people who must live in nursing homes. Although we had no
sense of it at the time, the Eden Alternative, together with a variety
of other innovations and philosophies, would later become part of a
sustained effort to change the culture of long-term care,

| The Ede.n .Alternative (described fully in a book I wrote called
Life Worth Living) acknowledges that the bulk of the suffering expe-
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10se confi
i enced by tho ned to long-term care environments is d
S 1s due to

he plagues of loneliness, helplessness, and bored

Almmarive’s response to this suffering proceeds fromotr}!,L The Eden
nary observation that human beings thrive in ard T‘E‘thcr f)rdi-
ments- This is one of the lessons of the original 5t§ chnEndc environ-
ing home dedicated as it is to combating Ph)’Sicalan - cn.lA nurs-
and disability, is particularly inept when it comes to co Cfnta flnscasc
wounds of the human spirit. Careful study of Cachno;‘on}:mg the
plagues led us to identify and then develop effective antidotc: three
Loneliness vs. Companionship

A lonely person needs companionship the way a thirsty person needs
water. Companionship is one of the essential ingredients of well-
being, yet we pay it little mind. It is too often confused with friend-
ship or even passive participation in group activities. In fact,
companionship is the product of knowing and being with others. We
are not the companions of people seated near us on a flight to Los
Angeles because we do not (and may not want to) know them.
Similarly, our best old friends from high school, while still dear to us,
are not our companions because we no longer share the rhythms of

daily life with them. The professional staff of a nursing home may
well take pride in how well they know “their” residents, but they offer
litele in the way of companionship because they have so little time to

be with the elders. The cult of adulthood demands that staff members

and so it structures human relationships around

always remain busy,
e. Long-term care

the routines required to ensure that work gets don

encourages friendliness in the place of true companionship.
The Eden Alternative shows people how to integrate knowing

and being into the daily rhythms of life in long-term care settings.
Whereas the medical model stresses the idea of “professional d.is—
tance,” Eden helps people develop meaningful relationships with
each other by teaching them how to learn and undersFand .each
other’s stories. The art of giving care depends on compamo.nshlp to
e depth and substance. Without companionship, long-

term care can offer only the cruel comfort of strangers feeding,

bathing, dressing, and entertaining strangers.

give the car
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A frequent objection in the long-term care industry is th
staff members of any given nursing home are so busy that, no :: th
how motivated they may be, they cannot provide all the Compan?:cr
ship that lonely elders need. 1 agree and am relieved to report thz;
help is nearby. Humans and animals have been living together for
millennia, and those relationships have added immeasurably to the
quality of human life. I have often asked people in the audiences |
address to raise their hands if they have had experience with com-

anion animals in their lives. Nearly every hand goes “Pd The beauty
h an—anirnal bond is that it is catpalbic Of provi ing f:’und-
of the umncondition 1 love and affection- Visiting animal” pro-

che-cloce - e solve the need for ongoing companionship.
e observation 150 years ago-.

recovery from ill-

ural place in the
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in some way contributing ¢, the we
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2 le who work in nursing homes are :
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;pion 10 nt part of our work when "ltdcm/,ing”
ost impog;bers of the management how to rebuild their re
caching ™

1 the staff. The people who work in long-term care are some
ship$ wlt_ht t-hearted, most loving and giving people I have eyer
of the blggcstragedy is that they are trapped in a system that defines
known- The ftreatment, and caregiving in terms of tasks. The Eden
care in t?rms 0 hes long-term care organizations that imbalances in
Alternative teac eiving of care are as dangerous to the organization
the givinf an(ihrzcﬁnancial statement. Successful Edenizing organiza-
as red ink on
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Boredom vs. Variety and Spontaneity

1 1 1 omes are oper-
d spontaneity in daily life. Because nursing h N
. itutions, machinelike efficiency is t o
ated as therapeutic insti ) i i
The best facilities are thought to be t e hedules and routines.
e tent possible from predetermined sche B b
mum exte .
Inside the organization, the people who are m ment positions where
i tine and order are B oman iety and spontaneity.
ing routin ke
thg are consistently rewarded for suppressing ffect on all who must
- e
K ' daily life has a deadening he fresh breeze
This approach to daily - sads to\feclthe
live and work under its sway. Everyone very day. Spontaneous
if it does not blow e . conversation.
i eecied, oven he source of interesting 4. Stories
: e so i
I ppcnings o : hat can be told and 4 dure a
Conversations grow into stories tha | nursing home is to €n
S ical n
i 1n a typ!
become memories. To live

ily life in the nurs-
ine of emories. By choosing to model daily
famine of new m :
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ing home on a life-giving garden such as the vy
Eden, we can reverse some of the most grievous
and work within an institution.

Because it is intended to function ag
Edenizing long-term care organization embra
and biological diversity. Lonely people need
we follow Florence Nightingale's advice an
lives. Pets can be counted on to do the
do so (for better and worse), moments
come into being, Children inject the ey
Wherever they are made to feel welcon
come in an Edenized facility. Plants—s

us of the quiet exuberance that is 2l
live. The challenge is to create 2

ages come together day after day—
survive.

Making a New Culture

In order for the Eden Alterna
make an uncompromising co
givers. Nursing homes have
| aggressive form of social

mature, loving people intg
| the edges of a hard-hea
mentation, regulation, 3
choose to do this work

at long;term care fac))
teach people to creae
acting, We teach

and elders,

We believe tho
the elders g DO

constder that my
care institution

1t 15 the safeg;
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While the Eden Alternative began as an effort to improve the

cal environment in which nursing home residents were living, it
came clear that the social environment had an even grcjm
the well-being of staff and residents. What we think about
d how we treat one another are ways of being that
they certainly define the quality of life
are facilities. We learned

physi
quickly be
impact on
one another an
form the bedrock of daily life;
for people who live and work in long-term ¢
ainfully that the Eden Alternati
us leadership that is truly de
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work remains committed to the proce

By the late 1990s it had become ¢
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Barry and Debbie Barkan of the Live Oak Institute, Charlene
at Providence Mount St. Vincent,
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was ripe for change and more open t\\a\\.cvet Lefore |
practices. What was needed was some kind of PO
change the culture of \On%~(€‘“§ care c.m.\\d offer
able improvements in the quality of ife and whe .

Outcomes and 1deals

As a follow-up to the research conducted du
Edenize a nursing home in the carly ninex
Care Institute organized an Bden Altern
nursing homes in Texas. A tota) of seven
the management teams were taught o
organizational changes developed in
homes be able 1o replicate the stan
achieved in our first effore Because

1o concentrate on readily avalable
generally regarded to be markers o

care. Bven thou%\\ We Were ¢
Alternative could achieve, noth
magnitude of the success.

A summary of sigpificar
data:

* 60 percent decrease i
* 57 percent decrease

* 25 percent decreass
* 18 percent decreq
* 48 percent decre

* 11 percent decy

Because we are
UCES, We continy
Edeniimg Organ
marizes the e
Eden Alternaty

Aigh \ey
costs of oy
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nurse’s assistant turnover in a typical 120-§c'd nursing facility
Thus’about $210,000 a year. Significantly, Edenizing homes report
COStS

1 n
ductions in staff turnover rates and improved attendance amo
re :

employees. This trend not only strengthens

the financial performance
of the nursing home; it also improves the care provided to the elders.
Consistent staff-elder relationships have b

trend at work are the followin

g

* Lapeer County Medica Care Facility (CMCF ) in Lapeer,
Michigan, began its Eden

journey in 2000 and became a
registered Eden home ;

Ng outside agency staff Plummeted
from $60,435 i, 2000 to just $247 i1, the followmg tWo years
combined,

Lakeland Special

2001. Staff abs
Period improyed from 457 ¢y
276 call-ins In 2001 ’ = i
Lenawee CM

’ MiChigan, b

; €gan its Eden JOUrney
Caregistered R4 L O
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ed from 58 percent to 78 percent,

have climb ‘ |
on rates anization to keep experienced caregivers,
rgl .
leads to improved care.

providcs a framework for culture change in

e. Its principles and practices nourish a relationship-rjc},

-term care. )

long-tern  in which elders and staff can continue to grow and learp,
vironmen )

en her. Homes that embrace the Eden Alternative and take on the

together.

difficult work of culture change enjoy many Positive results,
Nl rlncrous surveys have shown improved elder, family, and staff sa¢.
u

isfaction. More fulfilled staff and happier elders lead to improved
quality indicators and lower turnover among staff .who provide

the care. o d |
The Eden Alternative has grown in size, scope, and complexity

since its inception in 1992. What began as o effort to improve the
qua.h'ty of life for residents in a single nursing home has developed
into a worldwide movement to reform the structures and practices of
long-term care as a whole. The Eden Alternative has labored to devel-

op & comprehensive app roach to change in long-term care, complete
with its own language, stories, and fellowship. The Eden Alternative

philosophy has been implemented successfully in every state of the
Union and in New Zealand, Australia, Europe, and Asia. There are
two factors that help explain its global success. First, in the industri-

alized world (both East and West), the problems created by a grow-

ing reliance on institutional forms of care are largely the same from
nation to nation. Institutionalized elders everywhere suffer from the
three plagues of loneliness, helplessness, and boredom. Second, no
matter what language is spoken within their walls, long-term care
facilities the world over all answer to the dictates of the cult of adult-
hood and its attendant theology of mitigated aging. The Eden
Alternative responds to that challenge in a substantial, effective way,
and th:’:lt is why it has grown so much and spread so far. No matter
where it is practiced, its work is founded on the ten principles on the
facing page.

These ideas are the purest expression of what Eden is. They do

not change. The techniques that Eden makes available to those who

3
%
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retenti
allowing the ©
which, in turn,

The Eden Alternative
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Eden Alternative Principles

1. The three plagues of lonelincs.s, helplessness, and boredom
Jccount for the bulk of suff'ermg among our elders.

7. An elder-centered community commits to creating a human
habitat where life revolves around close and continuing con-
ract with plants, animals, and children. It is these relation-
ships that provide the young and old alike with a pathway
to a life worth living,

3. Loving companionship is the antidote to loneliness. Elders
deserve easy access to human and animal companionship.

4. An elder-centered community creates opportunity to give as
well as to receive care. This is the antidote to helplessness.

5. An elder-centered community imbues daily life with variety
and spontaneity by creating an environment in which unex-
pected and unpredictable interactions and happenings can
take place. This is the antidote to boredom.

6. Meaningless activity corrodes the human spirit. The oppor-
tunity to do meaningful things is essential to human health.

7. Medical treatment should be the servant of genuine human
caring, never its master. |

8. An elder-centered community honors its elders by de-

emphasizing top-down bureaucratic authority, seeking
instead to place the maximum possible decision-making
authority in the hands of the elders or in the hands of those
closest to them.

- Creating an elder-centered community is a never-ending

process. Human growth must never be separated from

human life,

Wise leadership is the lifeblood of any struggle against the

three plagues. For it, there can be no substitute.

10.
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wish to pursue th i
ese prmciplcs howe
’ Vv 1
methods used by Edenizing organizationir’tocdontmue o evolve. Th
ferent from the methods in use in 1996, and ag' Srsiat el difc
will, I hopé, be substantially different f,rom vvvvh;ftt 'W(:irks bestn 2006‘
. is don :
them ol\r/I lﬁathe tl;em, nursing homes will be with us focr tgj a}; Like
come. illions O i i Py
people will spend, to0 often against their will, su[t:

stantial ©me as nursing home residents. A generation of men and
- . . . n
11 devote their careers to trying to improve these homes

Women w1l
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The Peril of Great Power

E.\fery person who, on a humid summer night, hears the rumble of
distant thunder cannot help but ask, is the storm moving nearer to or
farther from me and mine? If the sound recedes, we settle into a
peaceful slumber, finding little reason to lie awake worrying about
the faraway strangers who live in the storm’s path. If the thunder
draws near, we cannot sleep. We are up—alert—watching, thinking,
planning. The wind rises, rustling the trees in the darkness. If the
storm gathers strength, the radio is switched on. We worry and pace,
little imagining that miles away others are pulling their covers close,
confident that the tempest will pass them by.

The catastrophe of institutionalization seems very far off to most
people. It just doesn't scem possible that, someday, it might touch us
directly. Although the Eden Alternative offers elders a refuge from
loneliness, helplessness, and boredom, we should not let this achieve-
ment divert us from searching out deeper, more penetrating insights
into the workings of the cult of adulthood. Even a cursory examina-

tion of contemporary society will show that the plagues of the nursing
home are much more widespread than we might suppose. Loneliness,
helplessness, and boredom are seeping into the liv.es of afiults and,
even more sadly, those of children. Youth offers no immunity.

We are all in the path of this storm. We should pay close atten-

tion to the lives we are making for our elders, for their plight s but a
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[hcireoggnthat we must follow in our elders’ footsteps, Hun
get

millions of people find comfort in thl.S l“L'lSlon. .
i ations and w
We all want to avoid unpleasant situ e share 5 et

ence for what a philosopher might call the U?Cxamif]ed life, The
rhythms of faith, work, and home lull us with th.elr. familiarity'
Unhappiness, when it comes, is most palat‘able when it is the Conge.
quence of personal troubles—the loss of a )?b, the collapse of , Ma.
riage, a spiritual crisis. Difficulties of this kind are part of every life,
and the pain they bring can be tempered by the knowledge ths, “his
too shall pass.” Social upheaval, however, is much more diSturbing
because we fear that it will bring, directly into our lives, hard tryh

that cannot be denied.

In a youth-obsessed culture, denial and aging are bound tightly

to one another. Denial is powerful, but it does have limis, Eventually
the gathering storm will touch us directly, endangering our comforr.
able illusions, upsetting or even destroying our hopes and dreams.
Issues of social and economic history, which might ordinarily be lef;
to experts, become matters of grim, personal importance. The status
quo, which served ys so conveniently and for so long, vanishes.
j:ifzze(;g eurflrzasr;,dle;hslﬁh Wwere previously nameless and mostly hid-
adows,

term

smal ;:; I V;’as SC.thL.lled to be in Sap Antonio the next day, so a

tired, and ii’ceushpded 1o an SUV and headed south on [-35. I was
e vehicle wag full, T volunteered to ride in the lug-




without thinking,

I nodded off, :

e off, and when I woke again the light of day was nearly
gone. We were close to San Antonio, and h i i
o contiena, fon T » and the parade outside the win-
-l , NOW 1 uminated by electric lights. I felt in the grip
o ra}ilge, wak.mg trance. Everything I was seeing—the cars,

streets, the .streethghts, the shops, the faceless cinder-block walls,
the garish flashing signs—was perfectly ordinary. At the same time, I
was shaken by the appearance of something entirely new. All of the
steel, neon, and concrete had merged into a whole that was far larg-
er and much more menacing than the sum of its parts. Where I had
once seen only the hectic jumble of the usual, I now sensed the pres-

ence of something powerful and mysterious.
It took me years to understand this vision. I filled volumes of

black-and-white speckled composition books with questions, ideas,
and possibilities. This work helped me to realize, slowly and fitfully,
that I had glimpsed the cult of adulthood—not as it would wish to

be seen but as it truly is. Somehow, I had caught unawares the busi-
the blithe disregard for the genius of place and

erson, and the antlike devotion to DOING-being that characterize
the cult of adulthood. In my early descriptions of this vision, I called
the thing I had seen “It’ because 1 Cfauld think of nf)ffother nlames.
With practice, I was able to see “It” in 2 thf)usand di ;rer:lt p ace;.
“It” was in the mind-numbing standardlza.tlon of th&:1 O(I) wcled Se(.:
“I¢” was in the sprawling, stereotyped housing tracts { attertcac;;imem
from the air, “I” was in the mass-produced music, en ;

I television.
ideas, and opinions that clogged the radio and

ness, the busyness,



194 Di

STANT THUNDER

herever the cult of adulthood has ¢,
“J¢” can be found wher and should always be an hon:shedl .

‘1o has been, 15, B : ted
f doing i:fhc affairs of daily life. “It” is a world in which ':::
ner o

is too often reduced to numerical tctl“r?ls.. "
ing 1S ;
ing Slowly, 1 began t© appreciate how this insight connecyeq .
’

k with elders. My peek behind the curtain Was a stroke of my |
;votrunc because it let me, a vigorous and able-bodied ady|, sec .
r -
Td see. It let me look at adulthood from. the outside. The °55¢nti:1
elders see. always most evident to those wh, live
on

f any social system is . ent
ittrsu;tr‘i’p;: r)’y I had been living my life deep inside t.he cult of "y
hood and had imagined that the energy and enthusiasm [ w; B

ing into the work of reforming long-term care was a benign fory, 7

bellion against its power. I was wrong.
re In fact, my crusade for change did not directly challenge the ol

of adulthood. Working to improve the lives of frail elders—ﬁghting
for human habitats that might help them thrive and not just syr.
vive—is necessary but not sufficient. The roots of declinism remy,
undisturbed. The suffering that comes with aging springs from the
tragic misinterpretation of the role that elderhood should play iy ,

healthy society.
Our longevity is not simply a matter of chronology or even bigl-

ogy; it is, most of all, the product of a collective imagination. The old

age that we know, and so often loathe, is the creation of adulthood.

Adults have sculpted and shaped each feature with chisel and file. We
recoil from the grim visage they have made for us and too often for-
get that it sprang from the cult of adulthood and its campaign t
remake the whole of human experience in its image.

Adulthood (along with its close ally, technology) gains and holds
its power over us by promising us the perpetual union of youth with
vitality. Such a combination is, of course, impossible, and if it were
only a hopeful daydream it would do little harm. But the denial of
both aging and the ancient practices of elderhood distorts and
degrades human life from the first breath to the last. The cult of
adulthood' is creating a mighty reservoir of grief and anger.

f c? ;’[;ftmg e W(.)UId put money on the continued domina"®
ofadulthood. After al, js control of society, government, and cultur®

n.
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bound
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The Liberation of the Elders

Liberati
struggle to free themselves from cold,
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Those whose existence def; minimized or denied outr;
cties the slogan of “adulih d f e

0od torever™ ar

¢

h.cld inside vast adult-run institutions th
at ar ] .
tion and, whenever possible, reformatio ; 'dcdlcatcd to the isola-
any colossus, adulthood would seem h“ of its aged inmates. Like
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Early advocates for the aged l”‘d"r“fmdal)ly concentraegy the
efforts on eradicating the mistreatment O_f the old. 7T hey were ;”,H”ir'
the first to speak openly against the ageism and overt bigmr}, I>r,‘-
ticed toward the aged. Their fight to improve the standing of .
older adult in an often hostile, youth-oriented society h been L.,‘-‘
ried bravely forward for decades and has succeeded ip imp(,”(”j‘
ways. The much broader effort to liberate elders and elderhood, h,),'l:;
ever, has yet to be truly begun. Such a crusade is Necessary p,
because it can right wrongs that are visited on older people (althoyy
it can) but because it is the essential precondition for 5 new Cllltutr;
committed to a better quality of life for people of all ages.
Elderhood first took root in human society as one componen; of
a vital intergenerational exchange that joined children, adults, 44
elders in a healthy web of interdependence. It flourished because ;;
contributed importantly to the well-being of People of al| 4o,
Today, we speak mostly of the assistance that the young provideb [0.
the old and pay little heed to what people of all ages receiye from the
old. This is a tragic oversight because it s the experience of life i, 1
complex, interdependent, multigenerational society that, more thyy
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American nation. The abolitionist movement transformed a plea for
justice into a cry for liberation that convulsed the American nation.
When Lincoln declared, “A house divided against itsclf cannot
stand,” he named the danger that slavery posed for the nation as a
whole. Lincoln knew well that the question of slavery, the conflict
over slavery, and the injustices of slavery were harmful to all people,
free and slave, from North and South.

This century will be defined by our struggle over questions relat-
ed to aging and longevity. History will judge us by how well or how
poorly we advance the liberation of elders and elderhood. Those who
have devoted their lives to the abatement of the worst elements of
ageism, those who have struggled to secure basic human rights for the
oldest and frailest of the old, have long felt themselves to be laboring
in some distant and lictle-regarded vineyard. In fact, they are the van-
guard of a looming worldwide cultural upheaval. The liberation of
elders and elderhood is not an aging issue. It is not a generational
issue. It is not about government programs or public policy. It is not
about aching knees, weakening eyes, or even the wrinkles that line
our faces. It is a world-changing struggle that can remake the experi-
ence of life from cradle to grave. It is our last, best hope for saving
our world from the all-conquering power of adults.

In the twentieth century, capitalism was pitted against communism
in a struggle that consumed the sweat and blood of three generations.
Citizens of communist nations who set themselves against the will of
their totalitarian governments contributed importantly to the commu-
nist system’s collapse. Their resistance began, indeed could only begin,
by nurturing dissent as far from Moscow as possible. Party leaders,
secure in their Kremlin offices, had no reason to question the regime’s
actions. (The powerful have little appetite for dissent.) Instead, anti-
communist ideology took shape within the very Siberian concentration
camps that Stalin had created to uproot and destroy those who
opposed the Party.

Those who would oppose the cult of adulthood cannot afford to
ignore this history. Because they live every moment of their lives in
its thrall, adults are unlikely by themselves to reverse the dangerous
enlargement of contemporary adulthood. Our society needs to sce,
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The oldest of the old cannot overthrow the cult of adulthggg by change \

themselves. In fact, they represent the polar opposite of the Convep. tb'llity t

tional image of the revolutionary. To say the least, the very old o) hajfc tc

the swaggering panache of the insurgent. However, Power has peye, dd‘:‘

been the currency most appropriate to elderhood. Elders influence :;n 01

has always been distinct from the direct, mandatory DOING-being ' } ™
power of the adult. They rely, instea.df on.the subtlé, indirect inf], proof
ence of BEING-doing. For those living in a manjc world that i sl
drunk on doing—even as jt thirsts for.meaning~the influence of past, i
elderhood can be especially appealing. It entices yg with the very “still.”
virtues and gifts we need most, The discovery of longevity is the meml
greatest of all human achievements; it made us and it made oy and'h
world. We now awajt the rediscovery of longevity, the reinvention of “‘“‘f;
elderhood. The ¢mergence of a distinctive twenty-first-century elder- e
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thought usually urge me :
) Scncsccmsbwould (:)cc(.:":onll‘y altclmlon t.o the young old
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“have to do” in order to embrace th . aide the compulions of
“ ¢ universe of “w -
they are joined by millions among us wh want to do.” And
tant contributions to the well-being of p(::;::fc:ﬁy making impar-
Sencs.ccnts are the kings and queens of volun:cg:'.
community would ever w i s S 38
O o or leadi ant to be without them, but they are not
oy es for leading the struggle against the cult of adulthood.
ey are aware, they are energized, they are engaged and they are, in
so many ways, still adults—and that is the problcm.’ T
I.n'a youth-worshiping society, senescents live perilously close to the
precipice of obsolescence. While they are no longer enchanted by
doing, having, and getting, they are fearful of losing their status as
adults. The strength of this fear is often lost on advocates for social
change who are eager to capture and make use of senescents retained
ibility to0 “do.” It is true that senescents find value in the shift from
have to do” to “want to do.” The young old voluntarily build houses,
deliver meals, and organize VOter registration drives. Hidden in the

can-do ideology of the older volunteer, however, is a much less useful
dynamic.

These contributions of time and energy are often used to furnish
proof of the senescents continued success in living and working as an
+dult. The tip-off here i that the work has its reference point in the
past, in the flower of youth. This emphasis is crystallized in the word
«sill.” The volunteer is still active, still contributing, still a valuable
member of the community of 2dults, still faithful to doing, getting
and having. We are s0 accustomed to this orientation that we rarely

notice its influence over us-
This is a very different

the community in order t0
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age. What they do not realize is that |

: : _ : 1¢ fault lics not in our ag;

in the dct}lal ‘of aging. The damage that the cult of aduhhooflgi'sn(tl;obi: :
to us all is simply magnified among our clders. The destruction ogf

elderh'ood creates a danger that people of all ages must share
Still, the elders have allies. There is a small but growing number

il who s v i v o

of a better way .to beywit;mejlmng a.md worth in aging, Th &y Crean

bite thev ave s th an provide for the most frail among us,
ey are also increasingly aware of the defects that mark a socie-

ty without elders. Fortunately, their influence is larger than their

numbers. Many of these men and women have been actively chal-

lenging declinism in their work; others are making the brave decision

to set their own adulthood aside so that they may move, deliberately,

into elderhood. Some have met with startling success. All have stories

to tell. They are the true allies of elders and elderhood.

The progressive movement may be small and scattered, but it can
take pride in being the vanguard of a long, worldwide struggle to lib-
erate elders and elderhood. Far more than most adults, the people
who share the movement’s values understand and are willing to con-
front the damage being done by the doctrine of youth's perfection.

Already coalescing into ad hoc groups and factions, the movement is
capable of speaking with extraordinary unity about the importance of
freeing elders from injustice. As might be expected, there is much less

agreement on how the struggle should be conducted.
For me, membership in the resistance against the cult of adult-

hood has been maddeningly fulfilling, thrilling, and frustrating—and

infuriatingly worthwhile. The resistance is and must remain  pas-
lovingly quarrelsome affair. This work

o free our elders that we

sionately uncoordinated and
£ the cult of adulthood.

for it is within the struggle t

matters greatly, :
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will learn how to free ourse
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?OVZ to th.e city, i}bOUt twenty miles away. The elder said no, The
e I o g hscn A e 1 e woman b
cal admission. gency room led to a hospi-

Well—meaning adults in the hospital saw an old woman who was
clearly in need of services. She was transferred against her will from
the hospital to a nursing home. A week later, the elder was told that
her beloved dog (who had been entrusted to the neighbor) had
“died.” The woman never went home again. When we visited her, we
found not the feisty survivor who had thrived in the country without
electricity or indoor plumbing, but a shell-shocked facility resident.
Removing the woman from her place may have extended the life of
her body, but it destroyed her spirit. She had been torn up by and
from her roots. ‘

The gift of place is the gift of meaning. Human beings possess a
remarkable ability to unite meaning with the material world. This is
how a person, place, or thing becomes sacred. Is a Bible, a Torah, or
a Koran made of paper, ink, and glue? Yes. Is it much more than
paper, ink, and glue? Yes, again. Holy books are differer'lt fl‘OII.l tele-
phone books because the former are enriched with meaning while the

latter have none. .
For the elder, a loss of place carries with it a potentially lethal loss

of meaning. Taking meaning away from a person or place is a f(l)rrfl

of profanity. Pornography is profane because it shears the pe%[? e it
1 i 1 ects.

depicts of their essential humanity and displays themf as o ]t >

1 0
Certain words are profane when they are used vxi;thoult re ere}rllc.e oot
i ‘o When elders leave their
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Living Together Intentionally ;;::1

. (

Everywhere I go I meet people who are imagining a new kind of o]q for

age for themselves. Whether it is on a dirt road in rural Alberta or iy e

a cab in Manhattan, the sequence unfolds again and again. Once my b

companions learn what I do for a living and my passion for a ney ab

longevity, they are eager to share their plans. “You see,” they say, “my -

friends and I, we're not ever going to any nursing home. No, you see, r¢

i what we are going to do is go in together on a house and we are all v
going to live together. We are all going to take care of each other”

' There is a good chance that you have heard someone describe this "

vision; perhaps it is your dream as well.

There is even a novel that takes this kind o

f intentional commu-
nity as its theme. Where River Turns 1 Sky,

by Gregg Kleiner, tells the

Nursing Home, George
t fate. He buys a big old

ates” a small group of resi-

p other residents escape tha

house, paints i fire-engine red, and “liber
dents. Together ¢

life in the house: “I¢’
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Whatever happens to them, these characters know that they have
chosen their own destiny; they live their own lives,

Making the dream come true—that is the thing. More and more
of us live alone, without close family members living nearby. The need
and the desire to come together with others who are approaching
elderhood is growing, The reality is, of course, more complicated than
the dream. Kleiner’s novel is worth reading for any number of reasons
but especially for his honest appreciation of how hard it is for people
to live with one another (the only thing harder is being left alone).

We ate only beginning to understand how to create and maintain
the sanctuaries that elderhood needs if it is ever to develop properly.
Those of us who have been working with elders, organizations, staffs,
and families to make human habitats bloom in the most unlikely
places have learned some things that all those who seek a sanctuary
for elderhood are likely to find useful. Living together intentionally
requires us to understand the sources and power of human warmth,
how it is created, and how it can be destroyed. We must be willing and
able to search out the tools and technologies that are best suited to the
task of making such sanctuaries healthy and safe. Finally,
remember that well-being depends importantly on
with the living world that, in the end, sustains us all.

we must
our relationship

Warm

Human warmth is a peculiar thing that can be felt much more easily
than it can be known. Some organizations, like some people, radiate
warmth. They are rich in optimism and trust, and they exude the
spirit of generosity. Cold organizations, in contrast, demonstrate a

distressingly familiar pattern of pessimism, cynicism, and stinginess.
The ability to create and maintain hy

attribute for any organization that aspi
elderhood. Warm organizations are g

cold Organizations are not, Just as im

I€S to create a sanctuary for
dept at fostering well-being;
portantly, warm organizations
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EZIY twenty-first-century nursing homes are the product of a single-

minded focus on economies of scale. They collect cxpe.rtise, labor,
equipment, and residents according to the san‘le logic th?flt led
Andrew Carnegie to build mammoth soot-belc}?mg steel .mllls. A
determined effort to reduce costs and standardize operations has
encouraged large size in long-term care facilities. While the financial

argument in favor of gigantism is well established, the balance sheet
fails to record the human cost of largeness. Being “cared for” along
with one hundred, two hundred, or even three hundred other simi-
larly situated people carries a non-economic price that is substantial.
Intentional communities have long recognized the perils of great
size. The leaders of fraternities, sororities, churches, synagogues, and
monasteries know that the bigger their communities become, the
harder it is to maintain the human warmth that grows from knowing
and caring about the people around us. Human beings evolved with-
in small social groups and are attuned to their nuances. We have (on
the species level) little experience with large, anonymous collections
of others. This is not to suggest that small is always warm or even that
sm"fﬂ Is always better than large. Plenty of small towns, small com-
panies, and even small families make Jife miserable for the people
tre.lpped within them. E. E Schumacher recognized this and described
this tension in his book Small Is Beautiful:

What I wish to emphasize is the duality

hat ’ of the human requirement
When It comes to the question of size:

there is no single answer. For
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his different purposes man needs many different structures, both
small ones and large ones, some exclusive and some comu:::n’cn \

o For constructive work, the principal task is always t{:c rcst;wc
tion of some kind of balance. Today, we suffer from an almost u:

vFrsal idolatry of giantism. It is thercfore necessary to insist on the
virtues of smallness—where this applies,

' A sanctuary for elderhood should be built on 2 human scale, one
't at answ.ers to the purposes of community rather than the econom-
ics f)f a.n. industrial enterprise. Experts in the field rarely dispute the
dcsl.rablllty of small size. They do object that it is not economically
'fea51ble. The habit of forecasting financial calamity based on project-
ing the performance of a typical (large) nursing home artificially
shrunken to a more human scale tells us much more about the
accountant’s unquestioned assumptions than about the potential via-
bility of a small, warm sanctuary for elderhood.

Critics of smallness often overlook the many ways that large size
creates diseconomies of scale. Caring for others is an art and, as such,
cannot easily be reduced to a repetitive sequence of tasks and proce-
dures. Food, energy, and time are all wasted in 2 never-ending quest
for economy. Industrial long-term care$s habit of idolizing machine-
like efficiency actually wastes more money than it saves. A visit to the
Dumpsters parked beside the loading dock of your local nursing
home will give you a good look at the stinking remains of tons of
spoiled food. Ordered by the tractor-trailer load; prepared in vast,
highly mechanized Litchens; and served according to an institution-
defined menu and schedule, as much as 40 percent of the purchased
food is thrown away every day. Ever eager to cut its food budget, the
old-age archipelago remains stubbornly unaware of its wasteful con-

fusion of the human and the mechanical.

he full understanding that
an say that when it comes
d elderhood can develop,
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small size does not guarantee warmth, we ¢

to creating a sanctuary in which elders an

small is better.




oo A VA s

o A A s

e AN

b st i s i i i P
v o
) b ¥ R
P A o5

D SN AN S S b <
Rt BAR b A
. i

e >
e A
~ ORI

o i A A P b

) B

ﬁ

rw . a o %
l l\c 1(]1[)L|lsc t )’ and burlcaucr (;C auth?rlty grows
i w larger. n nursi
strongcr as human or s grow lars bl'hng hqmcs,
enuine n caring for established-policies.
hier: archy ¢X . o execution-of-tasks-and.
1-aSs€ _carc-plan—docummt_

,uiding—al _{nter
} 24 . cd,by—an in hat are 56 rigidl)’ compartmental-
£ erm care facili-

edures-
ocC . orgamzat = . —ons and long-t

chr ough firsthand expe-
can P

DisTANT [THHUNDER

Flac
oward hierarch

uree care and

or€ hierarchical
muc are often



ELDERHOOD'S SANCTUARY 213

personal sense of calling (which j
logic of institutional decision mal:?n(;ﬁcn prottnd: sl ke il

Rigid hierarchy and a -relio -
_ity e suit an am):y ora leza;ccl:il;:rsaf?(‘:l:‘ 'b“ult“:}']callcm.ic uthor-
ible with the tender art of giving and rcccivi’n i af;: it
Old age initially developed within th 8 gcnu.nc. uman care.
£l e T ¢ context of family, tribe, and
tured its development for tlf(c)uz oc;l “‘;Wlthm S S et
the corporation is to the natur anf o Pk s fOTmal hierarchy of

e of elderhood as oil is to water.

. .Car.eful observers have noted the vigor with which long-term care
Institutions enforce systems of control for both staff and residents.
People who work in low-status positions nearly always stay at that
level. The residents are confined to the role of institutional inmate,
and despite the benevolence that inspires resident empowerment pro-
grams, they will remain, always, in the inmate role. The slope of the
skilled nursing facility’s organizational pyramid is steep, and its sides
are as slick as ice.

All human organizations have, and need to have, hierarchy.
Perfect flatness would create a dangerous anarchy. The struggle in this
case is not to eliminate hierarchy but to create an organization in
which it is far less steep and far less slippery. Flat human organiza-
tions are also notable for their economical use of roles. The family, for
example, has survived and thrived while carrying out complex social
and economic functions even though it contains only a handful of
roles (mother, father, son, daughter, brother, sister, etc.). The hierar-
chy-making impulse is strong in contemporary society, and flatness,

once achieved, will always be a delicate but valuable creation.
Institutions thrive on hierarchy because it simplifies the work of

managing highly complex tasks. Unfortunately, it also obstructs the
giving and receiving of care. Because bureaucracies confine pe.opleht.o
established roles, the knowing, empathic, resourceful relationship

. . . ed
that is the hallmark of caring is often placed out of re‘ach. Asilg'n
e it easier to delegate tasks and monitor their completion,

cloak the people who inhabit those roles. Juanita Jones
keeper. Clara \Wilson becomes a resident. Within a
it is very difficult for Juanita and Clara to

roles mak
but they also
becomes a house
hierarchical bureaucracy,
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exposed the frightening degree to which authority had replaced
morality in the conduct of their ljves,

the lcncf)lcll':r?:lzg; ':ﬁ:?::?i'l'cii: i ::l::tlsi1(1)::‘|c\(f)i'::luuct ‘h“" o i

‘ ¢ of a just socicty. In the

world of long-term care, government officials and advocates have
long shared the sense that these written protections nced strengthen-
ing. After all, these rules and their enforcement have protected mil-
lions of people against abuse and neglect. But that is not all they do.
They also uphold the law of unintended consequences. The regula-
tion of the speech and behavior of those who work in the long-term
care industry has fostered the mistaken notion that compliance with
regulations is equivalent to achieving quality and justice. Regulations
are designed to be minimum standards, but official approval is
offered in equal measure to those who merely comply with published
standards and to those who soar above them. The enforcers equate
what is permitted with what is right and what is forbidden with what
is wrong. Like a silent and invasive carcinoma, written rules slowly

and silently replace unspoken, deeply personal commitments to eld-

ers and to the work of meeting their needs.
The regulation of long-term care has improved quality and made

life better for millions of nursing home residents. Governments will
always have a duty to watch out for people who are being cared for
by others. Nursing homes present an especially challenging case in

this regard because these large, highly specialized organizations are
devilishly difficult to manage. We need to remember that the patterns
of regulation that exist today were established in response to an
enormous, powerful industry that consisted almost entirely of large,
highly bureaucratic institutions. The guardian has been shaped by the
threat against which it guards.

For many who work in the industry, officially sanctioned codes
of behavior, while onerous at times, can also be said to offer a refuge
from the ambiguity that accompanies questions of moral}ty. Legal
formality can be attractive, efficient, and objective. Over time, even
the most spiritually centered organizations move gradually toward

formalized policies and procedures. The road to formalism is Wf:ll
worn. Much less familiar is the path that balances a rooted commit-
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the draft horses we kee
. P on our farm, s I hav
prrccxatc th:c genius of the harnesses, lines, and hitches, E:c:;)::at:
uckle, fmd ring l:las a purpose, and taken together they are as rcﬂncci
as any airplane wing—and just as useful,
Even more to the point, all of the harnesses being used today are

neering could improve on the convenience, safety, and utility of such
a harness no matter how many minds and dollars were set to the task.
Smart technology looks and feels comfortable and human. Those
who would make a sanctuary for elders and elderhood will need to
develop their own tools and techniques for creating and then sus-

taining the most positive elderhood possible.
Human communities produce tools and are then, to a surprising

extent, shaped by their own implements. Technology molds culture,
which then influences technology. Our tools and the choices we
make about their use have a moral dimension that we ignore at our
peril. The smart use of technology demands that we be conscious of
the relationship between our tools and our actions, our actions and

our most cherished beliefs.
I live with my family on a 250-acre farm and have chosen a path

that is distinct from that of most other farmers in our area.
Alternative and renewable sources of energy supply the power we
need to run the house and farm. We are “off the grid,” relying instead
on the sun and the wind to generate electricity. In the fields a.nd. f.or-
est we use draft horsepower to get work done. Instead oif speaah.zmg
in one product as most large farms do, we pursue ?vermﬁn c;lf ldwer;
sified, low-input, sustainable agriculture. Our philosop yl e pslu
select the tools that are best for our chosen work. We happily employ

i insist that
many different forms of technology, low and high, but. we insist
. aken our commitment to one

our tools strengthen rather than we

another.



o N

the unwillingness of some Old Orde Ay
wce clectricity and rubber-wheeled "ehic]lesh
§

y pictured as charming if misguided i
, these people are actually among Americwf
ologists. They are engaged in a suby, OZs
e uscfulness of technology with hoy, 4 -
embrace methods and devices th, b

., and reject those that might damag h
society. They understand that the sp,
y help us do what we have to do, ity

come.
d elderhood must engage in a simily,
nust be selected and rejected accorg.

ade the pursuit of the most positiye
(be they simple or complex) thy
0, and purpose can find a place iy
roperly designed floor covering

metrv, and accessible bathrooms



ELDERHOOD'S SANCTUARY 219

Green

l:iat it is better to live in a garden than a
close and continuing contact with the

living world and it i

tISW i
EdcngAlt » al rong to deny it to them. In our work with the
. ernative, we have had to master the art of bringing the liv-
ing world into the lives of elders being held within large, inflexible,
and sterile institutions. This is difficult work, and success can never

be guaranteed. The good news is that years of working t0 change an
tem have strengthened our resolve and sharpened our
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| when we think of illness, wellness, and healing we must expa
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sary that a green environment facilitate Contacy Wi
It is neces. R .
ture, but that is not all. Although we seem to forgct this a¢ tlmcs,
na .

bei art of nature, too. Being green demands a holis.
human beings are p e i
tic perspective that includes distinctively human virtues, In his
1

Stud S
of healing places, ancient and modern, Wilbert Gesler argues thy,

nd ouy
lic and

People

perspective so that it includes the role played by the symbo
social environments that surround us. In order to be well,
need to have access to more than the wind, the moon,
People need to feel safe—to understand their place in the world ang
be able to participate with others in meaningful rituals. A truly greep
sanctuary for elderhood must participate in the realm of myth anqg

spirit. It must be part of a new story we can tell ourselves aboy our
longevity and those who live and work with elders.
There is one other meaning of the word

green that must be cqp.
sidered. Elders have long served

as stewards of their community’y
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Principles for Elderhood’s Sanctuary

Warm: The ability to create and maintain human warmth is an

essential attribute of any group that aspires to create a sanc-
tuary for elderhood.

Small: All other things being equal, and with the full under-
standing that small size does not guarantee warmth, we can
say that when it comes to creating a sanctuary in which
elders and elderhood can develop, small is better.

Flat: Bureaucratic hierarchy obstructs the work of caring, as
it is rightly understood. Human caring is founded on a
knowing, empathic, resourceful response to the needs of
another. For those seeking to sustain human warmth, a flat
organization is better.

Rooted: When it comes to sustaining human warmth, there
is no substitute for having deeply rooted beliefs.

Smart: Smart technology may be high or low, but it must always
serve to foster the well-being of elders and those who live
and work with elders. Technology (high or low) that
restricts, confines, or diminishes elders for the convenience
of others or damages their well-being must be abandoned.

Green: Every sanctuary for elderhood should be a healing envi-
ronment that makes it easy for elders to partake of the gifts
that regular meaningful contact with the living world has to
offer. Sanctuaries should be designed and constructed so
that they “rest lightly upon the earth” and honor elderhood’s
ancient commitment to stewardship.

AN
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Tue GREeN HOUSE

What If?

There are two great injustices that must be dismantled if 5 new
longevity is ever to take root in our society. First, W€ Must overcome
outmoded and dysfunctional ideas about independence and the hal-
lowed role of the private home, which, no matter how lonely, isolat.
ing, and boring, is deemed to be the only acceptable place to iy,
Second, we must abolish the old-age archipelago and replace it with
something very different. Witness the millions of senescents who are
seeing ever more clearly that society has not prepared an attractive
way of living into old age. Witness, too, the millions of elders who
are trapped in suffocating, tightly managed total institutions, We
cannot be free until they are free.

The opportunity here is to transform the dream of a warm, lov-
furturing sanctuary into a specific innovation that can change
we age. For centuries small groups of people have chosen to live
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fon Tyl S et e
cations and improvements, to cndurz afin:;x\ft::l}: N it

) X ’ um. I do not. There

Is a growling awareness that the buildings that make up the nursing
home .archlpelago are themselves growing old. In fact, the buildings

are aging much faster than the people who live within their walls.
Most were h".‘StilY constructed; many were poorly designed. Now
roofs are sagging, pipes are clogging, and maintenance expenses are
rising. More and more nursing home operators are talking about
gaining approval to build replacement facilities. I say no.

There is virtually no chance that the buildings in use today can
survive to house the frail elders of the next two decades. Something
will have to be done. We could, of course, rebuild them and then
be made to suffer another four decades in the cruel embrace of the
institution. More hopefully, we could use this moment to launch a
revolution. This is our opportunity to put an end to the old-age
archipelago. We can use the ideals of elderhood, rightly understood,
and the principles of warmth, smartness, and greenness to create a
successor to the long-term care system we have known in the past.

We can leave Goffman’s Asy/ums behind and embrace instead the mil-
lennia-old ideals of intentional community. We can take what we
have learned from our experience with the institutionalization of our
elders and use those insights to transcend that history. We can ask

and then answer the question, what comes next?

>

What comes next must represent a clear break with the past. A
massive shift toward the deinstitutionalization of older people is called

for, and the foundation for such a shift is being laid right now. A

Green House is a sanctuary for a new kind of elderhood; it is an inten-
g the worth and meaning in late

' 1 kin
tional community for people see in ‘
iy “sharp as a tack” or living with

life. Whether they are fit or frail,

dementia, the Green House has a place for elders. It generates human
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h through its commitment to small size, the dc'emphas
warmt}: and the power of its belief in the genius of humay, lon
hierarchy,

The building and the people who share its spaces are dedicate?l
ty. (<

to
- w elderhood. . 5
fosr'clf}l::gctlr:zrc of the Green House is founded on distinc, belicfs

bout aging and about the people who choosr: to work with ¢ ders
:m loys an idiosyncratic vocabulary and cultivates patterns of b eha,.
iorfzhat reinforce its goals and ideals. Some Green Houygeg will

home to small groups of friends—people who see a benefit i joinip
together as they approach elderhood. Those Green Houses will b,
created by people who are searching, as 'humans always have, for
better way to live. Other Green Houses will offer themselves 55 , Siis.
tainable alternative to the institutionalization of the aged. Thoge
Green Houses will face the challenge of serving, simultaneously, two
conflicting goals. They will need to operate successfully withip, the
regulatory and reimbursement schemes that perpetuate the old. )
archipelago at the same time as they are expanding their ability ¢
serve as a sanctuary for elderhood. This conflict will endure for the
foreseeable future, and efforts to resolve it will play a vital role in the
development of the Green House innovation itself. '

Not surprisingly, the physical dimensions of a Green House
resemble the typical home far more than any institution. Before the
first-ever Green Houses were built in Tupelo, Mississippi, we asked
Emi Kiyota to bring her expertise in aging-related architecture and

design to bear on 2 single question: How do the elders of Tupelo
make their own homes? Emj visited dozens

than twelve hundred photographs.

is of

of homes and took more
These images helped us think
d the people of Tupelo ought to
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Green Houses will foster a new o
otherwise be placed in an

ngevity. Elders who would

Cr its intentional community and, once

there, seek the meaning, beauty, and worth that are the proper gifts

of old age.

Culture
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d nuanced understandin
) 4y to a more complex an g of
orfi:;, ill‘::s;” g);icf and loss are reframed. They become elements o
aging. » BHICH

an ancient way of living that g’raduall.y brings emotions and relaticy,_
ships to the center of an elder’s experience. . o . |
The words and ideas that surround tl’{e reen House have speciy

importance. Culture is no accificnt e.md it never mns;e}j ;l;)n opporty.
nity to reinforce its shared beliefs with .the power of habit. Becayg,
new ways of thinking demand a new lexicon, .Grcen House language
has been designed to match its culture. This vocabulary, some of
which may sound strange at first hearing, helps protect the Green

House from a thoughtless return to declinism.

intentional community noun A group of unrelated people who
come together in order to share the deliberate pursuit of some
noble aim. (Many, but by no means all, such communities have
revolved around religious beliefs.) Intentional communities
avoid excessive hierarchy and have a history of accepting into
their midst those who have been cast out of society.

Green House 7oun An intentional community for elders built to a
residential scale and devoted to the pursuit of the most positive
eldethood possible. The value of clinical services is recognized
and is then made part of a habilitative social framework that
gives primacy to human development in late life.

habilitation zoun The effort to bring forth existing but latent poten-
tial within a person or group of people. It is distinguished from
rehabilitation—a term that presumes a defect to be rectified or a

brokenness that must be repaired, whereas habilitation presumes
wholeness.

well-being 7oun This is a much larger idea than either quality of life
or customer satisfaction. It is based on a holistic understanding
of l.lun}an needs and capacities. Well-being is elusive, highly
subjective, and the most valuable of all human possessions.

el I
der noun A person who, by virtue of age or life experience, has

tra(rilsclinded or has the potential to transcend the limitations
and shortcomings of adulthood; a martyre person who gives
precedence to BEING-doing in daily life °

elderhood 70un The state of being and living as an elder
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care noun The common use of this term in the language of the insti-
tution has perverted the word’s true meaning. In the Green
House, the universe of care is defined as those thoughts, words
and deeds that contribute to the growth of the PCOP‘C,partici:

pating in its community. Care can include but is in no way lim-
ited to medical treatments.

treatment n#oun The provision of expert diagnostic and therapeutic

interventions, which are all governed by credentialed medical
and nursing professionals.

rhythm of daily life zoun The pattern of behavior that best enhances
the well-being of the people in the Green House. Because this
pattern can be known only by paying attention to the needs and
preferences of the people directly affected, the household does
not operate on a predefined schedule. Elders eat meals, bathe,
sleep, rest, and socialize at times they choose. Elders can, if they
like, participate in homemaking, including meal planning and
preparation, gardening, caring for household pets, cleaning, and
doing laundry. This rhythm is created by and evolved through

household decisions made jointly by people living and working
in the Green House.

to welcome verb Intentional communities take great care to ensure

that new members are properly welcomed into their midst. To
be welcomed is to become known and to be accepted as a full

member of the community, with a right to speak and be heard
that is equal to that of every other member.

to befriend verb To pursue a knowing and affectionate relationship

with others. This requires a deliberate commitment to make

oneself known to others and to be known by others. To befriend

is to allow for the possibility of cherishing others and being
cherished by others in the ordinary manner of the everyday.

The Green House offers the roots of a language that is liberated
from declinism and from the legacy of enforced dependency. It is not
an attempt to change the culture of long-term care because it rejects
the very idea of long-term care. It offers instead an intentional com-
munity that is devoted to fostering late-life development. The

rewards and difficulties of elderhood are acknowledged and the peo-
ple who work with the elders are given voice in th§ work of Creat'{ng
and sustaining the life of the Green House’s intentional community.
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Elders and senescent
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ake their own Green Houge,
n Houses for
Gree the mqg,

institution typically paints ¢,
. _The language of the institution ty : i
frail a;nci’rg :(:plc i paisivc receivers of professmnal services. The
most- gougc cakes a different view. Elders whose health has declineq
Green - pcoplc they have always bch;

bstantial degree are the . .
\t:h:t sl:lasschanged is the manner in which they col.labo.rate.wlth oth,
ers. Their longevity has changed the nature of their daily lives, ma).

ing close cooperation essential. Because the person is the same ang
only the needs have changed, every Green House must do.all that i
can to see that no elder ever has to leave simply because of Increasing
frailty. This commitment to aging in place entails the coordination of
priorities imposed by those who are paying for the care (in many
cases a government agency) and the Green House’s culture of word,

thought, and deed.
Most of the people who are placed in nursing homes live there

simply because their needs are greater than what their family or com-
munity can provide. In the later years of his life, Pope John Paul II
was, medically speaking, eligible to be admitted to a nursing home.
He remained in his own home only because the Holy See had the
funds available to meet his needs. Few families, however, can match
the resources of the Vatican. Our collective obsession with diagnosis
and treatment notwithstanding, the real reason people go to live in a
nur;mg home almost always relates to a mismatch between their
Sle:ms. and the resources available to the people who care most about
The typical resident in a nursi
of hours of hands-on care per day,

tion from registered nursing perso

view, it makes se :
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well-being.
The Green H .

ks ouse can be organized along one of two basic lines:

elder-initiated or organization-initi . %
; itiated. The clder-initiated house

grows from the desire of a proy f indivi
arrangements and the Bretp of individuals to share living
These houses will tak el BEING-doing of clderhood.

. ¢ many forms. Most will be organized by small
groups of friends who are determined to enter elderhood together
[')rhc; I’Cf’l’lc W};O create elder-initiated Green Houses are likely, in the

cgmngg, at least, to have relatively few medical or care needs. A
Green (EISC must, however, make arrangements to ensure that eld-
S RSTer S0 face losing their place due to ill health. Otherwise,
it is not a Green House.

The organization-initiated house will be created mostly by those
who have been involved in some aspect of institutional long-term
care and are ready to leave that era behind. These houses will be home
to people who are likely to be very old and perhaps very frail and ill
as well.
Whatever their genesis, all Green Houses use a similar organiza-
tional strategy. The terms defined in table 11 on the next two pages
present the essential elements.

Our present system of housing and caring for elders is declinist

to the very marrow of its bones. It prides itself on providing options

he very fitsb It prid If on providing op
for people at every point on the “going, going, gone” continuum,
never pausing to reflect on what this sequence says about aging itself.
The Green House does not accept the idea of this continuum. It is an
intentional community and thus can nurture people of all abilities
and disabilities. There will be a temptation to force the Green House

B . <«
into the usual scheme, something along the lines of “Green Houses—
aren’t they those teeny little nursing homes?” Or, more unexpectedly,
>”

“Green Houses—aren’t those the communes for old boomers?

In fact, the Green House is always willing to fly the most con-
venient flag available. If the circumstances call for licensing Green
g home can be

illed ‘o facilities so that a nursin
Houses as skilled nursing i

closed—permanently—then such licensure shoul | be
in Tupelo.) In other situations, it will be better to

is what happened
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organization

~constellation

“clinical
~ support team

gmde e

A group of Green Houses all

~ under the umbrella of a shared =
~ sponsoring organization. A ‘
~ Green House cannot existin

 Anntrdscpinay team that
- includes the physician, the reg-

_nurses, the occupational thera-
~ pist, the physical therapist, the.

- practices of home health care. |

~ An adult nonresident emploiee |

" A sophisticated health-care

delivery network that can

ensure quality, provide expert-
ise, organize back-up staffing,
and deliver back-office support
(e.g., account billing).

isolation. It must be partofa.

istered and licensed practical

recreational therapist, the
social worker, the dietitian, the
speech therapist, and any other

more elders. They are employed

A group of senescents , 9
ers who choose to creaand elg.
then inhabit the i"tentiote an
community of a Greep Hnnal
They may form a COTPOratuse'
structure for legal ang taxe

_reasons.

- Alarge collective of Gregp
- Houses that rely on each g,
i The constellation fosters theer'
- well-being of each house in s
‘ - range and benefits from a yg.
" constellation that is itself linked ~ untary peer-to-peer support
" to a sponsoring organization;

An interdisciplinary team that
includes all of the health pro-
fessionals on whom the elders
of the Green House depend.
The membership of this team
will change as the needs of the
elders change. The elders pay
for their services just as they

orofessionals needed by one or  « would if they had continued to

*live in their own homes.

by the sponsoring organization"«.{ig L

and come to the Green House
as honored guests. They
embrace and are guided by the

of the Green House and the
guardian of the culture of the
Green House. The guide is part
teacher and part preacher,
advocating for the habits,

i beliefs, and practices of the
| Gregn House and defending
- against the intrusion of the old-

age archipelago.

-, ~ An adult néhreé{idem:employee.~
~ of the Green House who can.

help the elders create the inten- .

" tional community they desire.
" The guide coaches and mentors |

the elders to keep them on
track as they develop and live
in their intentional community.
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. S

An elder volunteer who is living
in the broader community, who
understands the ideals of the
Green House, and who has

- experience in helping small

. groups of people work out con-

flicts and make decisions. The

- sage has no operational

. responsibilities but can and

- does listen to those who live

- and work within the Green
House.

~ social membrane A barrier that delineates the

i shahbaz

ooy

.+ of people and ideas into and out
- of its interior. The Green House |

. brane that is consistent with the

' people who live and work there.

~ . sacial space inside the group
. from the rest of society. Large,

! impersonal bureaucracies have

. thick social membranes and
¢ discourage the easy movement

* cultivates the thinnest mem-

. safety and well-being of the

i g

%
5

- A person who works in a Green |

" House with elders and is dedi-

* cated to (1) the enlargement of

- the skills and capacities that

' baz is the midwife of a new

' elderhood. Plural: shahbazim

An elder who is not living in the
Green House but who is invited
to participate in the life of the
community. This volunteer
brings the perspective and
influence of an elder and helps
Green House residents fulfill the
tasks of elderhood.

A barrier that delineates the
social space inside the group
from the rest of society. The
Green House is not meant to be
a one-house ghetto for older
people who are afraid to live
alone. It cultivates meaningful
relationships with neighbors of
all ages. It does not become a

- social center but serves the

community even as the Green
House is served by the commu-

. nity. Elderhood that does not
- touch the lives of its neighbors
~ + Is not a worthwhile elderhood. .

A person who works with eld-

. ers once the capacity for mutu-
.| al caregiving within the house

, | has been reached.

'+ are latent within the elders, and - |

- (2) the pursuit of the most posi- |

. tive elderhood possible. A shah- |

i
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£ assisted living. Many more Green H(’\lsc

TpIe— ncighborhoods and.apartmcnt buildings broug, ‘:
l“ff“l:; elders themselves and carrying (at least at first) no Spcc',)
} ife Oy

i and organization, ¢
licensure. With regard to licensure 3 g ion, he G,
House is agnostic: it uses the regulatory and economic system yy,
o .

most congenial to its mIssio
But always remember . . .

e A Green House that is licensed as a
ome—it is a Green House.
assisted living facility

operate along the lines ©
size and economy. After
the design of long-tern
experts in long-term c:
clders cannot be cost-¢
face up to the difficule
resorting to the logic ¢
home may not be abl
it can show us what i
The architecture
brick, and tile—the
term homelike is oft
most careful atten
Owners and opera
great pride in thei
ber gives a tour t
The people whe

paid—are given |

a
en
. atj,
n of creating a sanctuary for ddcrhood

skilled nursing home j

not a nursing h

e A Green House that is licensed as an
i ility—it is

should not be confused with such a facility a sanctuary

for elderhood.

« A Green House that is licensed as an adult home cannot be
defined in only those terms—it is first and always a Green

’ House.

e An elder-initiated Green House that closely resembles a family
dwelling is no such thing—it is an intentional community,

! dedicated to fostering the most positive elderhood possible, These buildi
| Elderhood blooms or withers in the context of daily life pect that elderh
{ ' opment. Long

Conventional long-term care regularly dismisses bathing, eating, ang

dressing as necessary but labor-intensive tasks. In contrast, the Green
House relies on these necessities as primary sources of meaning and
worth. (I will say more about this later.) An African proverb holds
that it takes a village to raise a child, and in that same spirit we could
say that it takes a community to grow an elder. Whatever legal forms

it may operate under, the Green House serves as a vessel for just such
an intentional community.

Environment

Therc isa stagge'ring sameness in the design of long-term care facili

txaerst :;H over the mdus.trialized world. The similarity derives in large

gnancriZImaz; Zarrgnl;:;zr;j emphasis on operational efficiency. The
always tempt those who c power that accompanics that goal will
reate Green Houses with the siren song of

wheelchairs. M
and promote
Double room:
bathrooms iny

matched cons
rather than tl
appearance ¢
Rural, s
house six t
should be ¢
rise aparts
Whatever
as possible
an ideal s
by becaus

decoratic
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size and econom
y. After
the dcsign of 1°ng_tcrm3“. we haye spent four g
care facilitics, ang the ccades “perfecting”
consensus of
4 most

it can show us what it must never b
. The architecture of lofig-term ecome, .
brick, and tile—their fundamen ol Care f:aCllitics reflects—in steel,
s gy T e nturs)ir m;dncal intention. Though the
i .
era abor.

ot oride in ti eirtors .of new and refurbished nursing homes take
ber gives a tour to :q; iy and faclites and, when 2 staff mem-
The piecple 0k amily member, these features are highlighted.

p o work there—often overworked, usually under-

paid—are given far less attention.
Th g : o
ese buildings give those within their walls little reason to sus-

B e L castbi e Fal g s s
wheelchairs. Massive dining rooms aie irf;eop . forcmg. t}-ler? 1nto
. personal and intimidating

and promote anxiety. There is limited access to outdoor space.
Double rooms (laughably called “semiprivate” rooms) and shared
bathrooms invade privacy. Furniture, floor coverings, and drapery are
matched consistently throughout, as if the place were a chain hotel
rather than the home it is meant to simulate. The grim institutional
appearance damages the well-being of staff and residents alike.

Rural, suburban, or urban, Green Houses are dwellings that
house six to ten people. They belong in residential settings and

should be good architectural neighbors. Some will be built into high-
others will be free-standing houses.

rise apartment buildings;
here should always be as little distinction

Whatever form they take, t
cween a Green House and the other housing nearby. In
n House might pass it

a person looking for a Gree igh
conspicuous. Inside the building, furnishings a.nd
preferences of the elders of that community:

as possible be
an ideal situation,
by because it is so in
decorations reflect the
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greatest extent possible, with their
W

the
fill the house: t© : intert
Elders Jecorations. At its best, the interior of G
1 i pk
f other elders in the Vicin;

n

Te
Q“ fixed base of op:

nent presence o

furniture, art and
House closely resembles the homes of ot!
We know that people find pleasure in the company of anin;
|dren, and the growth of green plants, ¢ . % ture of the long
Cve -
The medicatior
rooms. There |

Jaughter of chi A :
the laug ffer elders opportunities to be in contac , .
unds us all. We also know that il it

Ay iy things would b
Green House

Green House must O
the living world that surro .
atisfaction, and so the design of a Green .

every elder must b, abl, ing, "Can we

in the Green

important to life s
must ensure that privacy is plentiful. In fact,
er own room. Because they are smart, these o
ive technology tha
btrusive technology that promotes well. emiribir.
home. Its de

to have his or h

take full advantage of uno

being. Ceiling-track lifts help create a safe environment that is g00q

for elders and helps protect the people who work with them from, e
injury. Communications technologies can improve health thro, oh T —
tele-health and tele-nursing. The intelligent use of adaptive device

helps those living and working in a Green House be more at ease
During the years I searched for the best design elements fo ,

Green House, I visited many people and places. All of them inf],.
enced me. In Saskatoon I was fascinated by the Sherbrooke
ty

(.k.)mmum'ty Center and inspired by its village model of communj
living. In Boston I toured the Hearthstone facilities created by Johp

Zeisel. As we bumped and juddered over the city’s back streets, h
to!d me that focus was Latin for “hearth.” When we focus on so,m e
thing, we make it the center of our attention. The hearth is the c .
ter of a home, the place around which we arrange our living Eveen-
EIZZ; 1-11'01.156 must have a center, a hearth around which thc; affairr);
e ch)e, }Z:;fh ma'}tfhb:h arran.ged. Our deepest cultural memories suf-
i e,:wld he twin pleasures of food and fire. The hearth
chated, Tho i rﬁponailcc:nfa}?d a large table around which meals are
by research showing tha(t) Pez‘gﬁgl?l.(:h . arrangemefu is confirmed
taking their meals in communa svu'lg with dementda benefic from
center of the design, each elder’s remngs. il vl o
oom opens onto this space. There

are no long corridors,
Professi
onal nurses i
enter into and ithi
work within th
e Green House

using the home h
e health care metaphor and thys have no need for a
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fixed base of operations. Indeed, there is no evidence of the perma-
nent presence of professional nurses, The nurses’ station, long a fix-
ture of the long-term care institution, has no place in a Green House.
The medication cart is obsolete because elders’ pills are kept in their
rooms. There is no treatment cart and no chart rack because such
things would be out of place in a private residence. The people of the
Green House counter the tendency to medicalize their home by ask-
ing, “Can we find this in our neighbors’ homes?” If not, then its use
in the Green House must be seriously questioned. It is important to
remember, though, that the Green House is not a private family

home. Its d.e51gn 'S Imeant to support a distinctive form of intention-
al community. It is a vessel that sajls through time, taking the people
who share its spaces ever further jngo the realm of elderhood |
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Mipwirg OF ELDERHOOD

The Possibilities of And

While I was .homeschooling my oldest son, it came time to teach him
ab?uf chemical reactions, He understood that elements were the
building blocks of chemical compounds but found it hard to believe
that an explosive metal (sodium) and a poisonous gas (chlorine) could

- unite to make the salt he sprinkled on his french fries. Even more
amazing, the two elements themselves would remain unchanged.
What is new is the bond they have created with each other. It seems
like magic, but it is even better than that—it’s chemistry.

Fortunately, the workings of miraculous combinations can be

found in the social world as well. Think of the singer and the song.
Each can exist without the other, but each is diminished without the
other. The classic song “Summertime” has been performed by many

great singers.

Summertime,
an’ the living is easy.
Fish are jumpin’
an’ the cotton is high.
. . : ?
What would this song be without its greatest SINgers: People such

: ] X
- soerald, Al Green, and Janis Joplin too
. with them, and brought

y ones capable of such

as Billie Holiday,

words and a tune, joined their voices togetherl
' on
forth something new. Nor are they the
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Jlchemy. These kinds of pairings are all around us whe, Wwe
chemy. look. Think of the conductor and the score, th, am. O
whcr]c to c;hc.poet and the thyme, the actor and the o], Neit;and
tth:f)’Ccr;c confined to the worlds of sports, art, and Mugi, e,
t?:t}::r:rings forth the child; the child brings forth the mothe;. %
t:achcr instructs the student; thc.student educates.the teache; Mt
These pairs are sometimes mistaken for opposites, They are
ally complements—they comple-te one another. The error of mistak:
ing them for opposites is a function of our general Preference foe
simplicity of having either A or B. We ﬁnd. t-he clash of OPPOSitQ
much easier to understand than the complexities that arjse whe .
combine A and B. Ideas, in particular, are apt to be transformeg i:\
surprising ways when they are set free from the limited logic of Oppo.
sition. The Christian instruction to “turn the other cheek” Comeg
mind. It fuses the polarity of love and enemy with revolutionary con.
sequences. Today we are struggling with the cult of adulthood’s ingis.
tence that people must be either independent or dependen;. Thi
tyranny damages our longevity and constricts our imagination, Thiers
are other possibilities—much better ideas that are capable of gy

forming childhood, adulthood, and elderhood. To find them we need
only open our minds to the possibilities of znd.

Beyond Independence
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and tools from the hold of the ship. E .
land, it is the worl p. Even though he is alone
R ork of the gunsmiths smclt
l I, d ] crs, Cﬂprﬂ(Cl’S,
Jyomeland that make his survival possiblc.
d him access to the fruits of their labors,
a short story rather than a novel.

bare the mythology of inde-
n (devotion chat would
ork of repair-

seeds;
on the is
and loggers of his
nces had denie
¢ would have been
als and then strips
caseless attentio
hame) to the mundane W
e delicate fabric of his existence
of the mour”

ematic myt
e shelter of hav-
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) kecp ¢ fder P < risoned by these ideas 1f we allow Yy
eous cruths of our depen dch:u'sd"c"'
) usually used o signify such 5 u‘;'_ld i'ld:
W,ﬂ///]ff, As human beings, W€ live by and througt, ‘ﬁc&u,‘
rion with others—it 15 our destiny. The nature of Cease],
chers changes as we grow, unr1
> may,

sith and relationship t© ©

chat is

g€

15 adults ordinarily V€ Jittle thought to ideas of ¢h;
V pride chemselves on not needing anything fro:l kin y
an

eedy as a result of conomic or emotional pover, .
iminishing ones standing in adult society. Thety 15 the
. s
g needy has also laced our longevity with a A t_‘gma
O]so
h.

e aged can be independent (which is very g0od)
0
Or

is very pad); there is no other choice. The m.;
, damages people of all ages and is the fOund::I}te.
thn

of adulthood rests.
of independence plays to the strengths of f
It

| ceems to offer a perfect validation of the 4
L 0 g
n, it can be very hard for adults to imagic
. ne
any circumstance that renders people, eve
) €ven

reunately; though, there is a life passage
- can illuminate the richness of interde-)

guancy and birth exposes the myth of
ily, and allows us to glimpse both th
e virtues hidden inside our complet

thers,

mpany childbirth should neve
Hollywood mythmakers ol
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and far less pai :
o BlER g?mf.m than = used to be. Still, a5

!))rad; [;t t l?c' pain ;Tnd risk remain, Strang; s any mother can tell

recent history of childbirth can hc|;>t :133 scclm. a look

S dcve Op a Ncw

‘approach to aging and elderhood

By the middle of the last cent.u kL
ly medicalized approach to childbirg;’ o advantagcs of an intensive-
that traditional ideas about birthin were t}.mu.ght to be so complete
condemned. It seemed, for a time gthwefehdlsml‘ssed or even actively
wifery might disappear entirely Ero ;t t edanqe.nt prac.ticc of mid-
leaving only the obstetricians and their "111: cHL mdustr.lal societies,
Fortunately for us all, this did not happin SIEamA it

I attended many births i o . . .
the 1980s. At that ti};ne, dlerjlij;: %1 :1};1 f?mllg’ pfscics smeic sncy i
ily physicians, with whom I alli o e
were in charge of the labor d les 'led’ el
i . eck; as it was then known. Both groups

physicians agree that labor and delivery should be safe and care-

fully n.lom.tored. The conflict revolved around what the experience of
the childbirth should be like. The obstetricians looked at parturition
(the fancy medical name for childbirth) and saw a specialized surgical

procedure. The family doctors, not surprisingly, saw a potentially

meaningful event in the development of the family. The basic standards
d; the dispute was one of emphasis.

hin the medical staff of the hospital

of medical practice were settle
The debate that raged wit
went something like this:
Family doctors: “Natural childbirth is a safe alternative to
conventional obstetric practice.”
Obstetricians: “Is not.”
Family doctors: “Is so.”
Obstetricians: “Is not.”
Family doctors: “Is s0.”
Obstetricians: “Is not.”
Family doctors: “Is s0.”
Repeat ad nauseam-
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this conflict was resolveq g

hers and (k. y
but by expectant m.ot ' theiy |
far less medicalized approach, tf:m,h::

To the surprisc of many,

. ion
medical Pm&ssf:)r 4 safe but

3 m . . ) X :
SOCIaI Prtssu clrncd [’hc spcclallsts. Now the blrthlng ccnttr “d\

. 1
birth C;vct;]\: ‘hbor deck in every corner of the coul?try. i " .
repla d their families no longc‘r tolerate Stirrups, | icg
mothers an and gleaming tile. Now hospirg]s andath“

: ing lights
raints, glaring hg. S, ng & '
::;‘ boast of their ability t© make childbirth a safe and richly rcw;:;‘_

i cperience. o . .
ing Vc;izcvcr we despair of the possibility of liberating ¢, lde
Iy,

er that the forces of history tower over ¢,
anshﬁlidd:?:;:zican College of ObStetrifs a{‘d GYHeCOIOgg;mZa‘
revolutionary changes that transformed c.hl%dblrth fiuring the la:
quarter century were the product of two distinct S?Clal trends, Firs[t
advances in medical technology improved obstetric safety ang Out,.
comes. This relative feeling of safety is an important pare of wha,
made the new emphasis on the quality of the birthing experienc, Pos.
sible. Second, a new generation of women (many but not all of thep,
members of the baby boom) began to challenge the authority of doc.
tors and question their rigorously clinical approach to labg, and
delivery. They sought out ideas and practices that were in harmgy,
with their own beliefs about childbirth. These changes sparked g rey.
olution that catapulted an obscure French obstetrician nameg
Fernand Lamaze to worldwide fame. No longer would women b
/ forced to choose an emotionally fulfilling experience or the medical-
ly sophisticated safety of obstetrics. Families could have both,
| Understanding the rise of natural childbirth can help us renew
gur longevity. All of the forms and practices of natural childbirth can
mi’fit Vziel;fdf:zzzg sajca recflo;mbulation of the millennia-o'lc.i lega.cy of
sbout binhine o cecde ecause he embraced traditional idess
8 and clinical obstetrics. In the proces

somed.ung new. The renewal of midwifery in the late
tury did not seek to restore the birt

ch
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as

aged inside the famj|
midwife. Mitigated lagintgcre i.s

alw
ays placed .

H direct o9 ponsibility for the

-ae 1
B¢ equivalent 1o the

old age defined by disease, disability d
» an

bl )
responsible for much of the dag) pessimis death. This orientation is

m that currently surrounds

ditions that increasin
) R gly resemble
in chnldbl»tth. The pattern is eerily Sir(:iiar

2. Long- I i
: ho;g established habits are overthrown and replaced with
y new technocratic regime that is run by professionalsal

3. Popular i i
p fevulsxor} against the new order grows and eventually
matures into a direct challenge to professional practice.

4. Advocates for change wisely reject a simple return to old ways.
Instead, they seek a fusion of old and new. The result is trans-
formational social change that alters the terrain of society as a

.whole, often in profound and unexpected ways.

Perhaps more than anything else, old age needs its own midwife,
someone who is prepared to be with older people as the familiar ter-

rain of adulthood recedes into the past. We need people who can

guide others toward the best elderhood possible. Seen from the prop-

er vantage point, the prospect of enduring the rigors of old age V.vi.th—

out such assistance can be as daunting as the experience of giving
delivery last only hours, whereas

birth alone. After all, labor and
e dangerous) extends for years, even
ife of elderhood

elderhood (which is much mor e the i
. 3 1dbirth, the ml
decades. Like the midwife of childbirt ns the family’s trust and

. . i ho ear
will be a person outside the family ¥ . e i
| remain difficult. Given the comp o

1 and Wil
respect. Old age 1 hat define elderhoo

gers and opportunities .
cultivate people who can help elders negotiate

d, we WOUld dO
its passages:
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One Million Strong

¢ our society has come to Creating 5 mig
Wi

evelopment of frontline workers ; feg,
cldcrho:i‘_}::;ubs::; [:Icoicvcr, F;hat experience has fallep, 'f:rttc 10'\;
ca ’s expectations. Tl}c low pay, low' prestige, ando:; <
cule work that define this occupation have led ml"lonS. Of the, iff,
ple to seck employment in other fields. Staff turnover in the huge
is a staggering problem, averaging about 10y pcrung

home industry 1s a s
yearly and running as high as 400 percent. Inadequate Stafﬁngc;n'
1

constant problem. .
Like mining, deep-sea fishing, and logging, the businesg of lop
g.

term care is an extractive industry. Whereas those other indusm

measure their success in tons of ore, tons of fish, or board fee; of 1lu:

ber, the success of long-term care comes from its ability to extract 800;1

will and generosity directly from its own employees. As with 3] €Xtrac.

tive enterprises, there is a limit to what can be taken: the long-tery, care
strip mine now yields much less of the human heart than it ygeq %,

Increasingly, people are saying no to work as low-paid functionaries N

sterile, unfeeling institutions. The nursing home can no longer depeng

on a steady flow of undemanding, extremely generous nurse aides

housekeepers, and dietary workers. More and more people now ene;

into this work unwilling to freely offer the gifts of compassion and tep.

derness that have so often saved the nursing home from itself, Muc,
has been made of the age and archaic nature of the buildings that are
used for nursing homes. Far more important and much less well rec.
ognized is the corrosive nature of the industry’s labor practices.

.The workforce crisis is being blamed on the millions who, despite
thexr. affection for elders, are choosing not to work in the old-age
f:ﬁ:l;’:rlff; rfz;l;ia;onai,l governments, and corporations in tl:le

¢ all investing large sums in workforce recruit-

ment an I I I |
. d retention strategies, with few of those strategies showing
any signs of success,

' ;I'he' problen.ls of staff absenteeism and worker shortage and dis-
satistaction persist even though we already know what people who

feel a calling to be with eld i i
each of the foHowing staff Ifcz;sfed " feltwork.Research e

In the past, the neares

term
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e Advanced training
e Permanent assighment

* Involvement in decision makin
* Self-managed work tecams &
* Better pay

The industry has beep trying to fi
to completely reconstruce the role giv
on relationship with elders because
dependency-based Mmanagement strage

archipelago. The duality of “staff” and “res; ety
stone of the institution, myg, be diss

century elderhood can come into exist
holistic concept that is large enough to
people with whom they cooperate,

For tens of thousands of years, children, adults, and elders were
sustained by a complex multigenerational interchange that occurred
predominantly within the context of the family. Despite the advan-
tages of that tradition, we no longer have the luxury of fostering
exchanges between young and old solely within the family. In its
place, we must develop an approach that embraces midwifery’s lega-
cy of extrafamilial reciprocity. While the midwife helps bring forth
the child, mothers and their children, over the decades, return the
favor by leading the midwife toward mastery of her .craft. In just this

way, those who cooperate with elders as they negotiate the Ch&llf(;lg—
ing passages of elderhood must, in turn, be nurtured by t}lxe e e:r}s1
with whom they work. They need each oF}{er. They comp Ft:lsezrcld
other. This approach goes far beyond rewriting job desc¥1pt1c;W e
grams. It requires a revoh.mon. e

f collaboration in old age that
th in the twentieth century.

Il a sicve, ¢ cannot bring jrself
en to those who haye a hands-
doing so would destroy the

olved before 2 twenty-first-
ence. In its place we need a
contain both elders and the

instituting empowerment pro
be witness to the rise of a new pattern o

i ildbir !
Ll st Sa:iv 13 C}}:lldb nd Green Houses, intention-
i red thousa
Our society needs a hun

' d
i .« of elderhood can be given an
ities within which the gifts 0 Sl
. C(?m;n u\x;:flsilt also bring forth, in .the ﬁlrsg h:rllfe(; ) elfsfort, ]
;;C: lr‘l:lcill.ion midwives of elderhood. This will be

its own stories and heroes.
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Tue FIRST SHAHBAZ

The Myth of Origin
I once had the opportunity to work with a small group of [?COple Wwho
were interested in developing new programs and serv =i the fielq
of aging. Over the course of several. meetings, d}e partcipants |4
out their projects, goals, and ambitions. In pal’thlllaf» ‘I remembe;
Nora Gibson. She told us of her dream of creating neighborhoog
capable of keeping elders at home. Her ideas were.just taking shape
and she struggled with the definition of what a “neighborhood” is o
should be. Near the end of our time together, it became clear that the
words she was using to describe these neighborhoods were not cop.
veying the richness and depth of what she had in mind. Her ideas
needed to be clothed in narrative language. She needed a story that
could explain exactly what she meant, |
There was a Iull in the conversation and an older woman, a
Catholic nun who had said little up to that point, spoke up. She told
the story of the founder of her order—how, more than a century ear-
lier, this woman had been seized by a passion to serve others. She told
the tale the way, I am sure, it had been told 4 hundred thousand times

over the course of a century, Whep, she finished, the group was silent.

her own ST(C
Those

into the m

1 offer wh
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LIFE WITHOUT TROUBLES, but th orner
1 N OBODY GETS THROUGH o e

N

Life
Fights b
Brother !

became 3
in flame
cach day

cd her

she cot

: i ible fix. He wasn't |

king who got himself into a terri d . ‘

W :: : 1111:2: whnog lost his way. Nothing new there. Plenty of people Ss‘l::h é
u . . .

I}dngs and commoners alike, head straight into trouble\Oflen .

without a single look back. This man did stop to think, anq thay o
mad;hafljlz ifeg:g(:iuled was far from the sea, far from the over. f::l:logz
land trade routes, far, it seemed, from any place anyone wanted ¢, orip :
“be. Still, his subjects were a sturdy lot. They endured, Meeting derec
hardship with a laugh and a smile whenever they could. The peo- .
ple comforted each other with the old saying “A poor may p—
living in peace is better off than a rich man in the midst of strife” ‘
Deep inside, they held the hope that someday things would get arm
better. fligl
Early in his reign, the king kept to his father’s custom of mov pro
Ing among the people, listening to thejr stories, laughing at their He
jokes. He held court so that the people could seek justice from Th
him. But the temptations of Power proved too great. Gradually, he Wit
set the old ways agide, ¢ began Staying up al| night, scheming de:
(‘::;:Brhg;mﬁmk and p?aying the lords and ladies against eac.h i:
room.and hveys] AcK curtains were hung over the windows in his L
his o . ;{Z; in;lul noon, E\fery day, after lunch, he called fOf i
unting, This he loved above 4] else. At din- fc

ner, his belly fy]] of ale, he woylq often roar, “Shahbaz!” for thit

Wwas [he fa]con’s n «
ame. “Shahh,, . —_—
[han I Can say for AN AL 4 has nevcr falled- anrl f"\df e MAOTD
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Life got worsc, not better. The |;
fights broke out. Bandits i) ,lf,': Blom grew disorderly
Brother turned against brother, friend "[’Ain“g?‘(,m and forests.
became afraid, and Shahbaz saw it a|l, } ler kfcn fiend. The people
in flames, a woman crying, a child dressed in 2’“ f(;und a house
cach day with game for the king's table, buc “’mc(g}:: he returned
ing insidcdhcr. s 'Ng was chang.

One day as she wheeled through
saw an old man stumbling in a thifkc:h;lj i\ca}zibbl:: s‘?," -
che roadway by a band of brigands and now was lostn gh:;c: fr(_’m
cd her left wing and arced slowly toward him. As sh.c drew Z(:‘:: 5

€8

she could see that he was cowering in fear. A mountain lion had
a

ut thepe cornered him and was preparing to pounce.
Now, for the first time, the falcon’s heart filled with compas

n’ bad
PCopje: sion for a human being. This warm feeling melted all doubt
—often Shahbaz tucked her wings and dove. Streaking out of the sky lik;
d tha; an angel of mercy, she thrust out her talons and buried them in the
lion’s neck. The beast roared as it struggled to free itself from the
Syer falcon’s grip.. Teeth, claws, beak, and talons whirled in a terrifying
- sr{uggle until, at last, the .lion surrfendcred. Shahbaz released her
cting grip and took flight; the lion fled in terror. The man was bewil-
dered by what he had seen but thankful for his safety. Shahbaz
peo- returned to the king but had no game for his table. He berated her,
fnag not noticing how worn and weary she appeared.
fe. The next day the king went out to hunt with Shahbaz on his
get arm. In the midday heat, he released the tresses and the falcon took
flight. Immediately, she set a course for the place where she had
V= protected the old man. She found him even farther from the road.
eir He had wandered into a ravine where there was no food or water.
m The afternoon sun beat down on him. Again Shahbaz brimmed
1€ with compassion. Putting aside the task the king had given her, she 9
g descended from the sky and landed in front of the astonished man. ;i
h Shahbaz was made mighty by the power of her loving-kindness, b
P and she knew just what to do. With a short hop, she came to 2 b
p large stone. With her beak she struck the stone—once, twice, bass
thrice. The rock split open and water—clean, cold water—flowed

from its depth. The thirsty man drank. |
Shahbaz took wing and hunted, returning to the old man with
of brush, strik-

game. Then, before leaving, she approached a pile
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. with her beak once, twice, thrice. With that, j; bllrst-
ing 1t

; in

- ined the man with food, water, and g, Mo

‘ flames. Havmg i:tsl::’nc:i £y this etieing: Kins, having oncere' he
j k wing an nee » o
: i g:‘,’ed to supply the king’s tablc.. v };O
1 “Perhaps I have been feeding you oo well,” he Shappey “ R

,9"{1 night without supper might focus your mind. .

/| . The next day the king went as usual to the huntmg g’°und4 o
/] and released his falcon. She hurtled skyward and sough, the | 5

e search was long and difficult, and she feared that b, o

cll?:i 'lzthjast, she glimpsed him in the distan.cc. Wcalf with hun;:(: o

she made her way there. He was alone and in despair. A Shaht..

settled down on a branch, he looked up at her through tear. g "

i eyes. The remarkable creature who had fought off a mountaip f;, |

' fed him, and given him water and a fire had returned to him,

| Thinking that perhaps this magical creature might underszy g

his grief, he poured out his heart to Shahbaz. His brothers Were

: dead, as were his wife and their children. He had been seeking b,

gl father’s village when the bandits had attacked him. He and b,

| family had suffered greatly in this time of violence and djs

and it was all due to that fool of 2 king. As the great falcop lis
loving-kindness stirred once more within her breast.

Moved by the man’s story, the falcon now found the gift of
speech. She spoke of knowing love and loss, She spoke of 4] that
she had seen in the many years she had soared aboye the kingdom,
| She told the man no to despair; she knew the Way to his ancestry]
| h?me. Sf.le stayed with him through the night, lulling him 1o sleep

order,
tened,

‘ id not stir. Instead,
S fage spent, the ldng turned
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irst. They are lost, and yet yo
e hing and i men i et
counselor cried out, “This is an abom?Cd silence, Then 5 -
should have the power of speech; this is su“il;lon, No such beast
hand. I plead with your majesty to dcstr:,c y l!\c work of an evil
once.” At this, an archer drew his bow and y this foul creature a¢
Shahbaz did not flinch; she kept her l:lmCd at the falcon.
upon the king. Silence hung in the air, and Ct;ﬂ, unwavering gaze
“You are nota bad man. You could do ’much fcﬂ t;he spoke again:
Jand, even yet. But you must change.” or the people of this
Again the counselor cried out for permission to kill Shahbaz.
The king waved him off. In the long, stony silence that foll
the king’s mind returned to his youth. He remcmbere:ltt}:) g
ful days of his boyhood when he first went hunting with hics P: ac:
father and the great man’s royal falcons. Soothed by these f\ea:m-.
ries he, at last, allowed her words to enter his heart.
Shahbaz offered the king a partnership. She and her kind
would sail the skies above this land, seeking always to protect, sus-

and nurture the people. The king would put down his scepter

tain,
devoting himself to the

and his crown and become 2 royal falconer,

training and well-being of the royal falcons.
o had been king became a skilled fal-

With time, the man wh
coner. All of these great birds came to be known by the name of
the first, each a shahbaz. This is how the people of this land found
peace and comfort at last. Whenever they looked into the great
blue sky, they could find a shahbaz there. The days of .the king and
his servants passed from memory and a new partm?rshlp———betwecn
the people and the royal falcons—came into being and endures
even to this day. No one can remember a time when the morning

light did not reveal a shahbaz circling high overhead.
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Shahbazim

The conviction that we nced a new framework aroyng whj
organize the experience of those who protect, sustain, ang ich ¢,
our elders came to me early in my exploration of ]()ngc‘,itynurturc
more challenging was the selection of a name for the PCO;;I cMuc
would pursue these goals. 1 ransacked dictionaries in search o;Vh
English word or phrase that would convey the proper m caning an
of the words that might have served the purpose were tangled up wA]l
meanings that reinforced the tyranny of dependence and in depe n‘;h
ence. I finally chose the word shahbaz precisely because it is u“famil-
iar. It is a Persian word that means, literally, “royal falcon.” More tha:;
a few people have argued that the word is too strange, too foreign
and too unfamiliar. (This in spite of the fact that English has bor.,
rowed many words from Persian, including the very familiar parag,
and bazaar.) While there is a price to be paid for such unfamiliarity,
the word does free us from the sediment that has accumulated arounq
English words such as worker, assistant, and belper.

The story of the original Shahbaz is the founding myth of a ney
way of being with and working with elders. The story dramatizes the
transforming exchange that occurs between the old man and the fal-
con. The bird protects, sustains, and nurtures the elder even as the
elder brings forth from the falcon new strengths, new powers, and
new capacities. The result of this collaboration is the overthrow (?f a
dysfunctional status quo. Together, the old man and the fa%con bring
about changes that make life better for all those in the kingdom—
including the man who had been king. | o

In the modern industrial economy, the kinship group, in 168
stripped-down nuclear form, can no longer serve as the sole source Of
support for elders. Increasing numbers of famil1e:s no.w rely ona noIIle
familial system of therapists, services, and organizations. The peolf t
who work within this system are often generous and blg—hearted, u
the organizations themselves do not know love, cann(.)t know l‘(’)‘::
and, indeed, reject the idea that love could form the basis for 2 Ies f
sideration of our longevity. The rigorous application of profession
ism and therapy expels love from the experience of elderhood.
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The demand for what we ngy ktiow
cldcl’l}’” CXCCCC!S the S.upply of Pcoplc Wl"als
che imbalance s growing, This shortagc is a :1
long-term care industry’s perverse habig of (o
within narrow task-driven jobs, They are a5k onlining good people

“paid Caregive
rs fo
B to do this work.r :::!

irece Consequence of the
ed to. perform extremely
security. In exchange for
ve themselves completely
shahbaz, in contrast, is 3

challenging work at low pay and with, liccle
a meager paycheck, they are expected to gj
to their work arl;d th; People they serve, A
big person in a big job. Not onl

nL;grtIle'C elders as individuals, a :;1:;:;8 az :l}:h;a;pper;:t‘,;u;talin. and
create a new society-wide understanding of elderhood T}‘1t cl; o
the shahbaz go together like a wink and a smile. Som.c ofct}c\c N anld
doing this work, like the falcon in the srory, will begin as dutifpfl0 sl::
vants to an ungrateful king. The power of loving-kindness trans-
formed a falcon into a mythic creature with the power to change its
world. It will do the same for the people who choose the way of the
first Shahbaz. '

The plural of shahbaz is shahbazim (shah-bah-ZEEM). Ir, admit-
tedly, sounds strange to the English speaker’s ear. The im ending is
drawn from Hebrew, whereas the root (shahbaz) is Persian. The mix-
ing of these two languages is deliberate. The slfahbazim are, them:
selves, something new. They draw on and contribute to many tradi-
tions, professions, and patterns of belief. They are allies of the new

elderhood and will stand shoulder to shoulder with the nurS;S: doc-f
tors, and therapists whose skills also cor.ltr§bute to thcl: W(fl; heemsiv (‘:n
elders. Their myth of origin makes their intention ¢ iars'umi Z "
«il the skies above this land, seeking always to protect,

nurture the people.”
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tieth year and remain Sy
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e works the New York Tina
e of elderhood has little his
familial support for people

1y paths, no two the same.

hood s always the same—

irth, but no less important

creating the most positive
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protection into a suffocating Pattern of
i ) -
so, and how the « rol, T
e duty to Protect” b

pute within the long-term Care commuyp,
ity, w

important points in the history of o
tectmg th
¢ old.

The Senior Citizen

Adults who deny the existence of elderh g
cept of special rights for the old. Adulth(())(?((ii ::::tl;q ¥o
(and those rights are glorious), is said to offe’r suffici

next to the extraordinary chorus of millions of older people pro-
claiming their devotion to permanent active adulthood.

The ancient idea of a community that includes elders conflicts
with the modern vision of a society that happens to include people
who, through no fault of their own, are “differently aged.” Viewed
from this perspective, the declaration that “the shahbazim have a duty
to protect the elders with whom they work” seems demeaning and
superfluous. Special treatment for elders, long a precious dividend of
longevity, is being cast aside in favor of uniform treatment for all.

When the privileges of age are exchanged for a place at the.adu!t
bargaining table, older people must lobby ceaselessly for their fair
share. To its credit, this strategy has ensured that the levers of a d;um-
ocratic society remain within their reach. The flaw, howczrer, 1rs1 ; fr;;
damental and, I think, irremediable. It cr‘ez‘ltes a ceaslelefls‘hizizcesmy
civic engagement, lobbying, and competitive Struggic.

I itl le.
snares the old in the thicket of polmc.al strugg V-
When the role of elders in society is converte S
he most ill, and the most demen -
ther they live in a remote tnba(li S{-(‘)Cl;tythc
ro
rs should be one St€P remove

politics, the most frail, t
the most likely to lose. Whe
a modern nation-state, elde



COopis a7 f BT | o TIR
1 st one of man ,
(der people into Ju Y compey.” %

e gt ot o

rules of the game require that they must\an :

gth for the fight, and no quarer ; ",
{ that is a source of cultural Preserva e,
fuced to the status of interest grouy, ing
. best served when they are knowp .
hat no government can know eah 0 cnr i
ond to the aged as a class—in thig .,
fy for predefined entitlements, Indy; u:J a
. considered elders of their Communi[it:

- the role of “senior citizen,”

1

{0 aging forms an understandable b
ing ageism. This approach succee
ple have at least as many righs
) it cant grasp the meaning
hood. This focus is responsible fo
ne to older peaple in contemporay

to protect them, the rights of the
d by the rights of more poerh
elf out with tragic consequence
3l by the medical and nursing
the medical, nursing, and socid

ngled skein of good intenton

e long recognized th gpeci
need for benevolent protc
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Comk They scrve the community the
wOrR-

They meet the needs of the community, Th
ll‘;;rly members of the community, On fig,
¢

s as a dedication to service and the general bettermeny of socie-
acr;’ji dden in these sentences, though, is 5 Proud insistence thae pro-
ional techniques and technology exist outside the community and
fegei to be governed only by the professionals themselves,
il t]}"llllllss distinction might seem to be nothing more than semantics
il we look closely at a situation in which the ethic of professional
unet ¥ layed itself out with disastrous consequences for our eld-
autog)?hl?gif One in the case against relying on professionals for the
o i n of elders is the not-yet-extinguished practice of tying older
prOffiCt‘; beds, chairs, and railings. For decades intelligent, empa-
B rofessionals refined the bizarre logic of “physical restraint.”
;:l;:; ‘Ir)ocabulary aside, their efforts amounted to the rationalization
eriatric set. .
of bonfiageeict)iatilrll(;c% against one’s will, even by a benevolent authori-
]?e;:tisr a basic human right. This plain truth was papered over
tyf ZI(Zhe argument that, however unpleasant the locks and straps
wit

d of protecting older people
might’ b'e, 'they lsetlc':(/ie(l:iot?;lfr'e[?}tleer ci(t)loccrn Vfas easily?ustiﬁed; a fall
e mJu“e.S . aeven fatal event. Hundreds of thousand.s of older
S tes sen'(l)js’ including someone you loved) have pensh.edbafter
PCQPIC o of prevention, the professionals.argued, 1s1 ctltzrf
f;lhng. Ainodurc;;ecurepespecially when the stakes rise to the leve
than a po ;

. : to
e :Ii’?jfjsf;?(t)l:l.als of all stripes came togetlfllerblﬂnili Scol;rrl;:l?:rsfa;:ers,
| : ir wi usbanas,
persuade elders (along with their wives,

; h right and
. heir beds was bot .
sons, and daughters) that tying kol 'rel which well-trained, com-

. ings 1 .
neeaiqy Luave bosn U 4 mezlt 1 gof family members with the
he qualms
i ses soothed t
passionate nur

: ¢ work, those
. When that did no
honey of their professional oty end 10 a full measure of pro-
‘})]“cy isted the use of restraints were treate
who resiste

1 erl
fes w could resist such pow
sional and organizational disapproval. Few co

scrves the peo-
€Y provide care 19 the
rcad'mg, this comes

€
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J, the argument for holdnrxg the eldey] .
In the C‘:j (’)n the idea that the restraints Protecteq o phhg\
v . ; N
bondage reli " mecssw“al’ hands“ on ]l:nps, v\:ould .
from m;uf)’-was necessary because “my license s 5
int use
restraint

P OCIai:“‘)ﬂ. The shahbaz
t Stakc if l}\
himself.” The professional duty to protec, w
and hurts DIMSce

_ Now it n
as pi, e[i?‘ wo::cring of a
. . a
er the patient’s right to dignity and frCCdom 0°" Yy ﬁmcnt. People
ence oV ical restraints w m . ic license O
prCCedTh decision to use physical % removeq from% istic liee ho a
ment. ) e sonal choice and transferred to the standarg of . generals w
Cr.
realm o Pnursc and doctor was duty bound to upho|
that every

down in past

Pragy:
clear, and as onerous and undignified a4 clders need a
dards were >

» the Tesy hh
ight be, their use was justified by the “fact” that they Save
mi >

% Ripy, restraints anc
: . dj the richness
This placed families at a permanent dlsfldvathage in any disc i understood
about restraints. Lay people rarely prevail against the wejgp, of pry ing well-bei
| fessional opinion. . . dcvcloprrcxlcn
The argument for physical restraints crumbled as evidence - We on
e] mulated that these devices killed, injured, and humiljateq far mg,, much mo
| people than they helped. The professionals were wrop

The result was a loud, angry, prolonged struggle tha

g. Dead WrOn :
resolved. While the professionals debated the wisd

among €q\

; w
. procity rat
t 1S not yet ﬁllly vigor. s
i om of retrey;, come free
from their established position, thousands of people were Strangleg have give:
by restraints that were intended to protect them. Millions of Others of life. Tt
were stripped of their dignity as they pleaded with staff members ¢, must em
untie them and take them to the toilet. Still, committees parsed the ers we ck
language of new professional standards. The evidence accumulated, The
the body count rose, byt many professionals continyed to label the the wait
“restraint-free care” movement as a softheaded initiative led by unin- Al agin,
formed and irresponsib]e laypeople. plcl:ziun
. (0)Y
; The struggle over this question remains intense. Even after mote N tes :
tha i ate
'Hn' 3 decade of debate, People are gt]] being confined against thelr Eively
Will In nyrsj :
i, b sing homes 4| across America, The numbers are decreas makes
> UL restrajnys i o
e i hremaun afact of life iy thousands of facilities. Given B
should nottc}:)m the struggle and the fact that it is not yet won, I agitat'
€asa surpri
by those oy Uprise that the battle o eradicate restraint ust siich
O Work with ders L
of the gy d , 5 has created 5 g
Pposedly benign
Standards

burd

of cc
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The shahbazim have a d,
work. Now it might be casi::y : (‘)"s}c’:otccl-‘t the
thering of advocates for elders an:lv );th
dissent. People recoiled from the idea ofci(‘i,-crhmd. Provoked angry
istic license to protect and thereby govcgm":}g‘ any group a paternal-
gcncral.s who always seem to ﬁght ehie Bt war ¢ llv'cs of elders. Like
down in past debates and losing sight of ;}:"C risk Bf“ingboggcd
cldcrs. need and deserve our protection. TthdC:Cnml truth that
restraints and the dominance of professional cbate over physical
the richness that does exist within the conce :Plfnlon ha.r. obscured
undcrstood. correctly, protection can be an i:\ z protection. When
ing well-being and enriching the lives of thofe ret:ggi:lni:flfo“lc'?
ate-life

es
¢ words, spoken at a

development.
do hav
We e access to another form of protection, one that is

much more subtle. Protection i :
among equals. This approach izagu;ndefzcznb:himr?n? (11 re;dvcfj
procity rather than on the helplessness of the frail ir? the fzcz Zf ;;Sl-t
vigor. Human beings are easily moved to protect what they value and
come freely to the defense of that which is dear to them. Millions
hav.e given thftlr very lives for their faith, their rights, and their way
of life. These intangibles are protected because they are cherished. We
must employ this ethic as the basis of our own protection of the eld-
ers we cherish.
The contrast between the two forms of protection can be seen in
the waiting room of any family doctor’s office. Near the window sit
an aging mother and her daughter. The daughter is at ease and takes
pleasure in her mother’s company. The ravages of age and disease are
acknowledged and accepted for what they are. The daughter antici-
pates and moves to meet her mother’s needs quietly and unobtru-

sively. Protection is offered and received subtly and with grace. This

makes the exchange easy t0 overlook.

By the door, and hard to miss, arc 2 ¢
agitated mother. The daughter makes note of and then broadcasts

each of her mother’s failings. She deliberately Jdraws attention to the |

i k
burden she has shouldered and seeks approval fo.r th.e %ﬁﬁ.cuiltegs;‘
g with her mother’s decrepitude. This display 18

querulous daughter and her k.

of contendin
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because it reinforces their change i, o
at

e now and no one (least of all her Mothe )“S
r .
W]“

ately made public
daughter is in charg

allowed to forget that.
Coming to the aid of a person as an equal ennobles bout

The crucial difference, and the one that cleaves the issye | 'Partiq
the shahbazim, is the difference between doing SOmctﬁiam y fﬁ;
another person and doing something ¢o that person. We arcng on
to do things #o those who are subordinate to us, while we areenu'ucd
to collaborate with those who are our equals. As adulgs, thobhgtd
bazim are very different from the elders with whom they wori‘sh )
difference is the basis for a rich collaboration—not a Fationg ft
¢ for

control.

Living in the Real World

With this distinction in mind, how should a shahbaz use the «
'pr.otect”? Elders should be protected from unnecessa iltl3
injury, but such efforts must be limited to practices thalt.yd' i
the elder and the shahbaz. Two questions must b 1
answered over and over again: | )

duty g
€8s and
gnify bot,
asked apq

. : :
Does.thls protection enlarge the capacity of the elde
experience the richness of elderhood? e

* Does this protection

shahbaz?

promote the development of the

e ———————"

The ¢
son ¢
wate!

air te
weal
well
on
pur

to
an
Iz

AS



N

CONVIVIUM

Wants Versus Needs

water, a sprinkling of vitami :
air to breathe. Sheglter th;n:;:r: I;,crlotz?ral? and a steady supply of
reailier and predaroty achvivy (bupmn l::d rom the extremes of the
well. More than we might suppose, though }illllmal)l.ls important as
on easy access to affection. It is affection ,thatnlliriln tealo <.16pends
purpose to the mundane affairs of daily life. B BRI
i} bfven aft;r many years of working with older people, I continue
amazed at the way advanced age prunes the overgrown want
a.nd desires of adulthood. Very old people rarely, if ever, covet mat S
rial symbols of status, rank, and wealth. Chasing after t,he totemz :f
adultho.od grows wearisome with age and is often given up entirely.
Those living in the late decades of life are not like the young. They
can easily be content with far less than what the average adult
demands. Still, we hear the constant and often bitter complaint that
the needs of the elderly are bound to bankrupt us. The old, some say,

are a luxury the young can ill afford.
ing our eld-

Ageist rhetoric aside, what can we say about sustain
carefully. The second

ere® Thic : . .
ts? This is a question that a shahbaz studies
f) is to sustain the eld-

duty of the shahbazim (the first being to protec
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f this du :
work. Fulfillment o Y requireg
ers v::th :};:/r:af:‘zakcs life worth living.
standing

Undkt

Food to live. Others live to eat. Those in th, P
Some pcoglc:;:ch those in the second group know be =y tr}:t g’%p
ncgagd ff;o:d Ijas always offered peoglc much more thap i an lh';‘_
gto Zarbohydratcs, and protein. At its best, food nourisheg us\(;:):‘-
anc’i soul. A meal can embody powerful symbols of love ap Y
ance. The bond between comfort and food, \.avhlch begins i
breast, is fortified throughout childhood and gains reneweq
in the late decades of life. Properly pre:pared, the meals we cook
serve to our elders should be drenched in memory, ritual, and ul::l“
Reacting to case reports of actual starvation among Nursing b, te,
residents, the government has established significant pep gltis, f;le
facilities that allow residents to lose weight “unexpeqed_[y. » Asor
result, nursing homes struggle constantly to increase the die a
intake of their residents. Just how challenging a task the ay

] Y have undey.
taken becomes obvious when you look at how these facilitje
S Prepare
and serve food.

.They shop from industrial food catalogues and unload the o
ceries .from a tractor trailer parked at the loading dock. Meals are : ro ‘
pared in vast industrial kitchens that are deliberately isolated frompt}i-
Reopl'e who will eat what they produce. Some long-term care f 'l'e
ties, like airlines, outsource food producti e i

. on entirely and take deliy.
ery of dinners by the truckl y ¢ cely
s s ckload. In a down-to-the-minute ballet, food

Strey,

still cold. food when it i still hot and ¢

The people involy
. ed do thejr best. Th .
. er al g
: hOWC.Ver, il i1 mater.e tties of large-scale food

characteristics of the
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ichin the circle of family life s .
,:;buc six hundred meals a day Wit;btsl:::s::n's Just ney Possible ¢4
The R.omans .had a special term for (e ce of love,
accompanies sha.rmg good food with pmpli’arucular Pleasure ¢hy
led this experience convivium, T, k] }:‘Vc kn'ow well, They
rcCCHdY' The “slow food” (an altcrnative to fast ?_:o:;lo)'td a reviva|
m

scized on the word as 2 way of describing dinjng experi
Cricnces d‘ll
tare

enriches the lives of elder and shahbaz alike,
The felauonshlp b.etween People and the food that susta;
begins with i plantiing iz by necessity must precede c?cr;: ::’;‘
The idea that mffals carf and should be planned with loving care :nd
then prepared with loving hands will strike the typical food servic
manager as little more than wishful thinking. For the rest of us, it 1cs
simple common sense confirmed by our own experiences in our’ own
homes. The suffering created by the industrialization of food in long-
term care institutions deserves more than passing attention. Nursing
homes are canaries in the mine, warning us of the assembly-line
approach to food that is spreading across our social landscape. We are
all losing our grip on convivium. Institutions may be able to blame
their mechanical approach to food on their own gigantic size, but we
can see the erosion of convivium all around us, even in our own lives.
The ability to create and maintain convivium demands an appre-

ciation of the long, languorous meal and is one of the core competen-

cies of a shahbaz. Time must be taken because food tastes better when
soup may be purchased in bulk,

it is soaked in anticipation. Elsewhere, =
heated, and then served. The shahbaz insists that soup be made fres
, ients added

and be allowed to simmer all morning long with ingred d rush. For

. . . > ma
slowly as the hours pass. In an institution, mealtime 13 a e

. ee )
the shahbaz it is an opportunity to create and then deep

i vor, and to draw
The spirit of convivium calls upon us t linger, toa:abut,alsO e
strength not just from the food we are blessed to €

al.
people with whom we are blessed to share our me
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Shelter

onal long-term care facility has stru
ggled w; Affec

The conventi
th’ but

never satisfactorily resolved, its split personality. As M
poses as a home. In its propaganda, the long-term care fac-ri- Hlyde, it By ™
staff members that “his is the residents’ home; we just vlglty tellg itg | anciet
Meanwhile, Dr. Jekyll maintains, with full professional ork here» | gover
that the facility is actually a “health care services workplace iuthofity, | has 2|
the rhetoric about home, Dr. Jekyll rules this roost. The pr' D,espitc cerm
to come by. Just watch the employees and note the way thOof = S(()iae
spihce, time, and people in their building. Imagine a similaiZy Contyg a :’)0
vlve -.meanmg pro.fessionals entering your bedroom while 8Toup of E}iai
sleeping and carrying on their work without regard for yo.u A th
privacy or rest. Staff rules. your desire fy )
I highlight this confli ‘ 2 ' i
e g . conflict because in a time when protectin lars
, rain, snow, and the heat of the sum B people
challenge, the real difficulty lies with creati mer s}m poses little
ter. In an affluent society, housing i atl.lllgban effective social shel- pro
’ S
unfortunate (and could be made a%ailaa’:l - IE to all but the mogt ;0:
shelter, though, is much more difficult tto them as well). A social | che
betv.veen the formality of the instituti o come by. The tension | lor
familiar t0 a shahb ution and the ease of a home i |
i az. Just as the shahbaz tr « ome is | po
d QoSG D practice convivium in its pl anscends “food service,” | in
CV(;thIl to'the art of homemaking P R il s Sl
On ev}vl social institutions have fallc;n as f: | '
C i i 1
nowebt 1-e Tbject of glorification (as a femjlr end fa‘s b8 homremating -
" elittled. Many no longer o P ursuit), homemaking i -~
skillful people. The ; ger regard it as a legiti :
female lab - e identification of h cBitimate purait :
th or inside the nuclear £ omemaldng with unpai :
€ sexist denial of amily too ofte
i equal rights £ often served as a prop for B
ined attack on 1S for women in th
omemakin the workplace. The sus ¥
L



Affection

By mcdicaJiZil?g old age, the cyl; of
cient cOMMItMENt to sustainip
:mvcr nment funding into the ﬁeldgo;l(giic:. }“l[‘hc inj
has also forever altered the family’s felatiois}j-s bcx:;
rerm care’s obsessive concern with medied] Ip wi
society’s deliberate equation of sl 1 treat
advocates for the elderly faced 2 situation innes:'.
people were both poor and sick. They mad:"a ic
channel needed resources through the health carz
the welfare system. Medicare and Me dicaid werZYStFm rathcr.t}.lan
over the care of the aged, and these programs pu given dominion
lars into improving the health of older Americans.

Along th(.t way, a powerful industry has grown up around these

programs. Being fed by health care dollars, this industry has little rea-
son to imagine that the most important aspects of elderhood might
have little to do with medical and surgical therapies. So complete is
the medical-industrial domination of aging that people who need
long-term assistance can be compelled, for purely economic and
political reasons, to live out their lives within the sick role, tended to
in medical facilities.

This is how the concept of “professional distance” came to be
injected into the lives of millions of elders. An unquestioned assump-
tion held by millions of professionals, this idea holds that unneces-
sary closeness and undue affection for patients is to be avoided.
Doctors and nurses have long held that personal‘zfttachmcnt totz
patient could cloud one’s thinking and lead, at a crlt{cal :lllomu:;zes-
an error of judgment. This logic continues to reigh, w;uilt}rcare s
tioned, in the acute care and hospital sectors of our dseof L
tem. Even so, it is spectacularly ill suited to the nee

and those who work with them. h

Rightly claiming that the aged. are mUe i
young to fall ill, health care professionals C(l))lllcm. T
fallacy that old age is mostly 2 medical pre ecision
ical and nursing sérvices is assessed with Pr

eCtion of Mass;

efited millior:Lss sl::
th its elders, Long.
Ment springs from
In the carly 1960,
h millions of older
trategic decision to

nue to perpetuate the
he need for med-

and then used t0
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made by the government to the long-teryy, |
d, the need for health care services is rarcly iffaqL
the only reason an elder is made to lea_vc home an.d enter ap inst?,q :
tion. The old, like the young, c‘lo fall ill. But, unlike the ey . |
old can be compelled to make illness th.c center point of the;, li\:hQ
Old age, like all the other phases of our lives, should be aboy, i a:d |

justify payments
ity. As I have note

living. ‘
' i i ition that mu
Treating aging as a medical condition must be Managed i

the professional distance prescribed by the medical mode] i Wrop
and leads to terrible suffering. Virginia Bell and David Troxe| havg
written powerfully about this in their book 7he Bes Fri Md:
Approach to Alzheimer’s Care. They argue persuasively that the prop.
er metaphor for organizing our thinking in this area is not the distan,
clinical reserve of the professional but the open and engaged Warmgh
of a best friend.

Shahbazim develop their relationships with elders within the
distinctly nonmedical framework of befriending. This perspective
creates daunting challenges that require both skill and maturity o
overcome. The idea of befriending elders is sure to raise the hackles
of medical professionals. They can object, with some justification, |
that encouraging the bond of friendship between elders and shah- '
bazim opens a door to abuse and manipulation. Preventing “overin- )
volvement” and manipulation of residents by facility staff members is 1

one of the primary aims of the medical model of care. Anyone who |
has worked, even briefly, in a long-term care facility knows how dili- |

gently the boundary between staff and residents is patrolled.

Evefl so, the deliberate separation of residents from the staff
crea : :
tes its own brand of suffenng. Imagine yourself surrounded by

1}:Ic]:opl'f: ostensibly pledged to care for you but discouraged from
hu;)nwm.g }’(;lu.as 2 person. Nor are they permitted to share their
g ;;lnfy, :1 eir Csito}rly, with you. Imagine living with a burning thirst
g denled the cris , cool . . " :
beyond your reach, P water that is kept intentionally just
There .
g 3 :;e is one o‘ther objection that can be raised against befriend-
i Whotlrrgamczimg concept for the shahbazim. Getting close ©0
© admittedly, themse]yeg close to the end of their lives



i< said to be a prescription for burnoye
uch as they might like to do so, the); c
having deep feelings for People under (e

alyzing grief with each death. Thjg noti

ly, that it is better noft to have loved 4t all.

Recent surveys of people who :

e number one esson people s o e e T 25 ound i

create and sustz-u'n meaningful relationships with elsfgoﬁr}g to

remarkable finding, considering that the weight of pro fes;ion ais is a

tice and regulatory enforcement is balanced against this tendenpmcl.
hurts to lose a friend, but the pain of not befriending is even grec:;ert
The true cause of burnout is the deadening effect of closing one’;
emotions to people who are in obvious need of a human connection.
Human life is sustained by affection.

The purest form of friendship is found among equals. So it is
with the shahbazim. They leave the cloak of professional authority
and distance for others to wear, knowing that they are and will
remain the equals of the elders. Shahbazim have a duty to sustain the

elders with whom they work through the practices of convivium, home-

making, and befriending.
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ow those most basic needs are met.
hose in their last years of life. People
ng elders bathe and dress, eat and
ilfilled) that, at the end of the day,
enriching activity. Lost in the rush
ting, and drinking can themsclves
ation. They are not, as they are
necessities. Buddhists claim that
can transport one to enlighten-
y and worth can be found with-
r life.

1k of self-actualization as a rel-
, let alone for those who are
railty. Old people can do so
ere young, and these changes
potential for growth has dis-
ent that is characteristic of
i-doing rather than the fre-
eoccupations make it diffi-

ution that BEING-doing

man community needs
merging of these forms

eds to develop the skill
5-doing can be learned
 close attention to the
en people living with
retain a surprisingly
eing. The busy shah-
them, through their
e doing that living
lationship a shared

actualization,
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Though we like to suppose otherwise, thc.t r.ichest formg ofh,
ment are most available to th?sc willing and able ¢, ima"
weave their needs and their potential with the needs and poten:imq’
others. The oldest of the old ha'vc always been our most i, 0r: of
teachers. They instruct us not with words: or memories of timeg | :

ago; they teach us with their selves. As time leads the.m 0 refy b
more closely on others, they offer us, tht‘: opportunity to ¢, fc; |
them. They bring into our lives the realization that all life j preci, utlx .s
Through them, we begin to understand how caregiving makcsu;
human. We remember, generation after generation, that there A ;
vital and never-to-be-forgotten distinction between the Witherc:

husk of the body and the beauty of the human being that body -

shelters.
I delved into the question of a midwife for elderhood becayse eld.

ers and elderhood cannot and should not be considered in isolatjop,

It is true that most older people manage well enough on thejr own,
content with their waning independence and not needing or Wanting
help from others on a day-to-day basis. But this book is not aboy
individual satisfaction. It is about our society, the lives we make with
and for each other, and the direction we are moving as a people. It s
about human liberation. ~

We know that the old way of being old is passing away. Ancient

understandings about elderhood are crumbling under the assault of
adulthood. At the same time, we are being tempted by a new faithin
medical technology and pharmaceutical laboratories. The most disas
trous conclusion we could reach would be that our longevity can be
embraced as an individual phenomenon—a race against time that
must be run, and lost, alone. There are, all around us, enlightentd
adults who are cager to remind others that elderhood (and with it

develop

Nt

b .
purturing

)

The ad

ciou
e pre

o kingd
Alone am

true longevity) can only exist as an active exchange between gener®
tions. Any consideration of aging that does not include all parties

those transactions is doomed to failure. Shahbazim have a duty 10

nurture the elders with whon they work. The shahbazim need the eld

ers. The elders need the shahbazim. Together they can renew the

ancient virtues of elderhood.
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The Work of Shahbazim

Shahbazim have a duty to protect the elders with whom
they work. They always ask, “Does the protection that I am
offering—

e enlarge the capacity of the elder to experience the richness

of elderhood and
» promote the development of the shahbaz?

Shahbazim have a duty to sustain the elders with whom
they work. A shahbaz—

e practices the art of convivium,
e values the craft of homemaking, and

* honors the act of befriending.

Shahbazim have a duty to nurture the elders with whom
they work. They know that—
* fulfillment can be found within the most basic routines
of everyday life,
* the shahbazim need the elders and the elders need the
Shahbaznn, and
* together they can help renew the ancient virtues of

elderhood.
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Tuman development. We can trace t
“nyson to Barry Barkan to today’s writers an

Choosing Elderhood

Our culture declares that a :
decline, and that pc:rfectior(li lilsdllzzge::ls if:rever, ;th.at old age means
great lies stand behind all the p Fopasaridi arer.nmmn.g young. These
ty. The truth is that old age is difficult butg?tn*st agmg.and longevi-
teac(h)es us how to live like human beinés. el bsei
ur society needs a reconstru
effective alternative to the conspir:;ig la(};ilhtizccl)c;h%tvm s
to the old age of the hunter-gatherers, and we are ;ts il secred
by the noceled > and pe‘Cfally il served
}" ostalgic haze that surrounds our views of traditional aging in
;é;zlecnlﬂ;:irzl :rlllj ia;to.ral s?cieties. Mitigated agir}g ha}s df)ne mu.ch to
. ering in old age, but as the inspiration for insti-
tutional long-term care, its defects have been made plain in the bleak-
ness of the nursing home and the dread that fills all who enter there.
Clearly, an elderhood that is capable of saving our future and our
world must transcend the limits that have defined aging in the past.
. Fortunately, art and imagination have been preparing the way for
historic change. For well over a century, poets and sages have reflect-
ed on what old age could be and have dared to imagine a neW old age-

Together th 8 i continuation of
ev have prepared a vision of aging 2 2
; g his vision from Alfred, Lord

d researchers.
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y < »
Tennysons Ulysses

In his poem “Ulysses,” written in 1842, Alfrrcd Tcnnyson
new kind of elderhood. A complex work with many Clasi:;e"“‘x,
sions, “Ulysses” explores two related the.mes.. The firg, . & \
sider the turbulence created by the emerging industrig] ccon 5y
last half of the work addresses the question of o]q age. Tc:‘y'h'
linkage of these two themes showed extraordinary B n
understood that modern society could both shatter traditiop, ané K
ate the possibility of something entirely new. Through him, ..
the first time, we can see an elderhood that goes well beyong

shadow of an uncomplaining grandfather.

)

and [(‘
the

... [ will drink

Life to the lees: All times I have enjoyd
Greatly, have sufferd greatly, both with those
That loved me, and alone, . . .

This poem imagines and offers us something we could not hyy
anticipated—an old age with its own claim on greatness, an elde.
hood kindled by the spark of a life lived. What, after all, could mer
youth know of passions savored, of possibilities examined, explor
and now remembered? This is greatness founded on decades of exper
ence with both joy and sorrow. This is the taste of life drunk to theles |

i

Little remains: but every hour is saved

From that eternal silence, something more,

A bringer of new things; and vile it were

For some three suns to store and hoard myself,
And this gray spirit yearning in desire

To follow knowledge like a sinking star

. 4 ES the fact that the end of life is near that makes time $0 P
cious. “This gray spirit yearning in desire” links old age with it o
pursuits, .Here, at last, we savor knowledge and knowing without ®*
adulterations that spring from youth. Tennvson celebrates 2 Pass.lon
that only a dawning sense of mortality can Zwaken.

Some work of not
Not unbecoming

Old age makes 1
fused

«men that SIrove W
prcscﬂ‘s us with ne

with the worl

... Come, my"
"Tis not too lat
Push off, and s
The sounding
To sail beyond

This impuls:

progrcss and in
progress is not C
The evening of
youth can knov

Tho much
We are not

Moved eart
One equal
Made weak

To strive, t

“That wt
tic nature of
glory but wa
An elderhoo
scends the

knowing, b
move heave

plumb the

Barkan’s

One hunc
Barry Bar
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Some work of'_ noble note, may -
Not unbecoming men that stroz: :v‘?chdonc. ™ 279
1t GOd

Old age makes its o %

fused witf the work ofws dl:mands on us, wh;
~ Ot YOuth. This yyq ich shoyg
«men that strove with Gods.” T; rK may Not be
2 h S. Tlmc takc < nObIc and Co
presents us With new paths to greaey S much fropm befittin
llso

... Come, my friends,

*Tis not too late to seek a newer w

Push off, and sitting well in of, der :’I:d
ite

The sounding furrows; for
To sail beyond the sunset . fnY Purpose holds

This 1mpu.lse to seek a newer world i
progress and in human deve] "
Opment. Tennyson asserts

that such

progress is not only possible but also essenia ;
. . [
The evening of a life worth living revealsn;i:lnmt;?e last years of life.
youth can know. There is much to learn beyori’d tllltg;; few of which
nset.

Tho’ much is taken, much abides; and tho’

We are not now that strength which in old days
Moved earth and heaven, that which we are, we are;
One equal temper of heroic hearts, '
Made weak by time and fate, but strong in will

To strive, to seek, to find, and not to yield.

« . ) .
That which we are, we are” is a perfect expression of the dualis-
tic nature of elderhood. It is heroic in ways that Achilles (who craved

glory but was ignorant of life’s true depth)
An elderhood so full of passion must b
scends the worn husk of adulthood an
knOWing, being, and feeling. The goal may not
move heaven and earth. The struggle is t0 mO¥

plumb the depths of the old in search of the new.

d searches out

Barkan’s Definition
ennyson publis

One hundred forty-four years after T oo of an
Barry Barkan wrote “The Live Oak Definitio™

could never understand.
e yoked to new ends. It tran-

new ways of

be, should not be, to
the self. It is to

hed “Ulysses.
|der.” I do not
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know what inspired Tennyson to write his
Barkan found his definition of an elder.
Barkan was, at first, an unlikely candidate for sa
hood. He got his start as a journalist working the Civil 5t |
first for UPI and then for the Richmond, Virginiy, Aﬁ:ghu '.
newspaper. He left the paper in the late 19605 ¢, devore A’ﬂ%
“The Egg Cream Coliseum,” a drug and alcohg| rehabmtat'f“klf \
gram he created that was housed in a soda fountaip shop, Blon N
Barkan had moved to Berkeley, taking with him deep fyjy. - m
ideas: first, that people in need must be a vita] p i

art of any atten,
meet those needs, and second, that the creation of an intentiop, ¢
munity is a powerful tool for the regeneration of the humay spi:i‘;m
Fortune favored us all when Barkan brought these ideas ¢,
world of aging. He committed himself to the work of restoring tg 4,
aged a meaningful role in our society and our communities, He fore
saw that the people of his generation would,

in the decades 1, come
form the largest and most influential group of elders the world by,

ever seen. In 1976, Barkan imagined that this age boom couyld
instrumental in creating regenerative communities On a vast syl
Such communities would serve all people, regardless of their age.
One day, after a long sojourn in Live Oak Park, he composed “Th
Live Oak Definition of an Elder.” The words remain fresh and |
insightful more than a quarter century after they were first written.

poem, bu” k
Born ip BfOok] ’30\"‘

nj A

An elder is a person

Who is still growing,

Still a learner

Still with potential and

Whose life continues to have within it
Promise for and connection to the future.,

Barkan begins by restoring elderhood to its rightful place in ,the
human life cycle, Longevity, far from diminishing a person, gw.es
forth its own promise and potential. He then confronts the decin®
interpretation of aging. Elderhood creates a new potential for gt
that must be declared and then protected. The last line uses the

guage of commencemen;, Because healthy beginnings always drz%W

|
on the goodness of what came before, Barkan repeats the word il

| that was, remains; still th
Clc known, more 1o be felt.

An clder ils still in pursuit ¢
ure
],:j'ayd2 r}‘:tpo:a;'ls birthright ¢
Remains intact.
The definition moves
Declaration of lndcp.cndc,
rights. Barkan prodalms' it
chese rights. The body, in
cime is sure to batter and |
rights of the elder, hower
possesses 2 sacred nature
marred in the slightest «
body. Happiness, joy, an
made available to all of v
mind might become.
emphasized in a time w
despite advanced age ar

Moreover, an elder is

Who deserves respec
And honor

And whose work it
To synthesize wisdo
Formulate this into
For future generati

The definition dl
that lies at the root o
the declaration of p
elder. He advocates 2
These are not good
Instead, he presents

the human experien
is centered on the
€xperience of a life
dom that can ben
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seill there is more 1o be experienced, more 10
fele.

suit of happincss,

he ro these

on to the political realm, echoing the
ce and the powerful heritage of natural
r the elder retains, in full measure, all of |
| age, will be transformed. The force of

k the powers of youth. The inalienable

main undimmed. The human being

is not weakened, not harmed, not

no matter what age may do to the

e, Barkan astutely observes, can be

er how tired or worn the body and

tance of this claim needs to be

provides the means to extend life

firmity.

erience and

of the ancient transaction
12 legacy. Barkan restates
s to what is due to the
tive rather than passive,
good customer service.
n that has been part of

 1ole to play, one that
re generations. The

for a legacy of wis-
eftly rescues elder-
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.y and forbearance and restoreg ; ' .
hood from the realm Othshta:fE);ll human achievements, oy 1 pillio”
rightful place as th grj:votcd his life to bringing this deﬁnition i 1. & cﬁl'sz

Barry Ba.rkaﬂ has e of something he ceflls “regeneratiy, CO;"\ 1 bchrl
clder to life ";d(hchci:; sclf now, his definition rings with imegrityjus* | che ;
ity.” An elder it under the spreadi t |
a’: l:tn :12; che first time he formulated it u preading branchcs che le
of a live oak tree. ¢hos€
assi¢
Developmental Aging | clat:
Our attitudes about and approaches to lo.ngcvny rc;fllec:t’: a jumb of bey 1
conflicting and ovcrlapping ideas e.md l;lehefs'. I-;Zl(.)l dn tdhave it ap olde
other way. Old age is the time of llfe-w en similarly dall.ge Pe?ple are exief
most different. Aging in modern soctety 1s noOt one thing; it s many decl
things, many beliefs, many practices. Any s.1ngle theory of aging i who
sure to be flawed because the phenomenon it seek.s to describe js 5, E effo
diverse. That said, it seems possible to offer a unifying theme thy, | eld:
allows us to examine critically the many different ways of unde,. we:
standing our longevity. . | . i
The concept of developmental aging allows us to see old age
P p ging ; ge as
part of the ongoing miracle of human development. It offers 4 per- -
spective that connects all elements of the human life span from birth en
to death. The fetus becomes the newborn, the infant becomes the ht
girl, the girl becomes the mother, the mother becomes the grand- T
mother, the grandmother becomes the elder of her family and com- ol
}‘:;:mt)’bf(g :EHS of thousands of years, our mastery of age and aging ir
enabled the human species to reach beyond its pras Aging has
propelled the development of the h e
€ human being from the beginning 1
| ' 1
Unexpected Insights \
This sequence ; | : (
e is bemg threat |
hood's assayt o childhood 4 “ied now by an out-of-control adult | 1-

er, conditions for
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Th:ieclc;erlc\om; B thcmst;:/ heir |
ASENGAS e blay iy €33 elders 5 o live,
chat cultivates the ability to 1, 3 truly jugy o r . 2P
fn 1

ng us enriches itself beyond mci :,MW"“ \'tv.in
e. Bto

cn we h()
Nor

Ca .
& QPlcuty for %
m-

ieve
rucial role
[h A society

he { amo
t do nothin f
can or Oth
(0] g Crs, we Cnl ¥

hat serves all people. A pers
qssion ‘ on who wil;
Elattef 0 3dulth°°d and enters dChberately and‘shng’ly Sets aside ¢},
beyo™ adulthOOd becorn.es a beacon of hOPc t PCclﬁca“y into 3 lifc
Itis relatively €asy to lfnagine a growing ca ;r :thfm'. e
le who are Wllhng and able to dedicateotisocla“y engaged
mC, mOnCY, ind

ding positive soci .
energy Lk ak ?Ocml change in our socie Th
however, Makes it much more difficult = ste):, i ¢ ng of

dc‘dinism’
who have been labeled “old” and “frail” could contrib
offort. AnY honest accounting of the potential inﬂuen:n tfxte to this
must also address the contributions that pz;)plcek:}r: and
0 are

Jderhood
weak, ills infirm, dependent, demented, disabled, and dying
? can

make to this struggle.
The old and frail are able to surmount the dizzy bustle that clings

o the young—Tto enter a time and place in which the spiritual and
emotional dimensions of human life are wholly precedent over the

humdrum workings (and failings) of organs, tissues, and systems.
This is among the most admirable of all human endeavors. What the

old and frail do is show us the way and provide us with greater insight

into and a clearer perspective on the human condition.
| remember giving 2 speech about new perspectives in aging and

long-term care in Anchorage, January afternoon.
I had worked my way through the ideas and projects I was engaged
with at that time and, near the end of my presentation, mad'e e
observation that “Alzheimer’s dementia is 2 tragedy. After ] ﬁfllshed’
[ was approached by a young woman
She thanked me for my remar
people (she was a native Alaskan)
than a tragedy. This observation ro¢
elder living with dementia ma
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it was taken as proof that the ¢

|
|

Rt 1ong-dcad rl:l';l'uvcti; have “one foot in this world anj" hadh‘ . ieself obsolete

gifted with thl‘-'d“” ey One f%t?; ( ag‘;an dcvc:lopmen1

iric world. s u ieve t

dementia as a severe and ultimate Yb Ccuric a(tiwe brain dige. | xxS‘Scn"cn’cc has lor

This assumption can .bc e tZl ) a) | (1 o htven Usefy] ;‘ ; -:to a daily re:

example, when searchlng’, fo new ﬂf;t . ; > 10% Towever, the o:l; '3 . ‘ontO a twent

way to see people living 10 .thls waye D L IEIEGed hom? from p, o uld com¢, how

trip, I began asking a question that was new to me. What if th, ‘;:Suo ying elderh

ple living with dementia were actually experiencing an unugy, (ang cars of human

3 admittedly abnormal) form of development? 't anification of

This line of thinking led me to see people living with demeng,
in new ways. What I had understood as a “progressive declipe” @
memory could also be defined as rapid rise in the power of forge
ting. Older people, much more than the young, recognize that g,
ability to forget can bring us just as much happiness as remembering |
ever will. People living with dementia (who are supposed to hay
memory defects) actually soar over those of us who lack their power
to forget. Perhaps not coincidentally, they also inhabit the state of .[
BEING-doing much more comfortably than those who still treasure i
doing, getting, and having. It is possible to reinterpret the experience |
of living with dementia as an unusual form of accelerated develop- -
ment (something like the fifth-grade boy who is six feet tall) that
propels people toward a state of being that few of us will ever live long
enough to achieve on our own.

The point is not that people should aspire to a diagnosis of demen-
tia; the normal course of aging is surely preferable to such 2 lfe
II:lsthld, we should use this example as a reminder of how easy it s ©
dismiss the oldest of the old as having little or nothing to contribut¢®
lour understanding of life. The beljef that a particular group is worth
less and lacks a full measure of humanity has proven to be exception®
a};edzzleésﬁ:ln Ithef past and could Jead to tragedy in the future 1fWCS
our duty 10 o .enn aCt’l rather than' dismiss the oldest of the old; It’

Advocatefof :Iiltf'se ves to the d.lverse forms their wisdom takes o
of dementia a5 beinglaﬁz;ii‘:(:l?]d lll-(ely shrug off my rei.rl terpfetzn 0 |
bother with such questions ;P Al Themi DO ing

when teChﬂOlOgy is close to render!

|
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The Triumph of .

Traditional Agi

0Old age is both
a blessing and
a burden.

The aged should
be respected.

‘The aged shou
be stoic.

Care for the
aged is a fam
responsibility
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| ON BEING AN ELDER |
u: PeaCf
1 \ Hum
| Late-Life Developmental Tasks rcasc;‘f
| conit
The idea that elderhood should have develop‘meITtal tasks woyy ot F
seem to contradict the very idea of an old age I.'ICh in being. Iy fuc a pel
doing is and must remain (until the last breath is drawn) an elemey | 5t
of every human life. For adults, the idea of putting being first in dally | hier
life seems an unlikely route to gaining influence in the world. Sop, i give
would argue that the measurable decline that accompanies g, | mas
obviously and permanently disqualifies the old from playing 4 | Lot
| important role in society. The book you hold in your hands disprove spe
i any such claims. the
Although it was written by an adult, the elders who have touched
my life inspired and guided this book’s development and final form. OR
From my great-grandmother Georgiana Williams to my grandpar- ad.
ents, Durwood a.tn.d Olive Saxon and William and Vivian Thomas, L
le P;re.n ts, William and Sandra Thomas, I have been molded d
sha[:ie . mﬂue;ced, and educated by my elders. Even as an aduk P
ci R TIE
I():a}r’ter %I;.lf.an R eCIahSt. in aging), my elder mentors Frank and F
¢t Williams, along with thousands of patients and their families ‘
continue to lead me toward 3 d : :
i The hands of an ady] 2 cceper understanding of age and 25" |
'i elders PfOVid d tik may haVC l}’ped the Words on these pages’ bll[ }‘1
. ¢ any and all of the truth . \
For as | ruths they contain.
| . ong as I remain ap adult T will be ; lived
4 “perience offered to elders by (k.. will be ignorant of the I
o €1 by their longevity. Despite this lim® ‘
.si p ™ : -



my practice s a physician and 4y, ;
jead M€ © ask: Wf}:lat does it mean ¢q 11:,“g’ain
hood hape the acure we all share? V‘e’has

. What does it offer us—y, At are jy @an g
ccadcs from now, when I anz' a\:‘;i:n St er-

work of adulthOOd’bI will begin my owp, l',frepared to 1,
ns 1 hope to be prepared for the € as an ¢lde, OWN the
sto :

hapP°© : e
pilicies of making peace, giving wisdom

(ioﬂ’

ric )
) bC]ng_n

peacemaker

yman elders have long been kn
:aSOH- The physical changes thazv:lzsnfeaccmakcrs
conflict armed and otherwise, worthless t(f adf:y idvmci“g age make
not prevail against the young. While this tmn:izod- They simply can.
a personal level (and is usually painted as a form t(l)fcaf:nbe Pai.nful on
ociety as a whole by preparing older people for life om::)’(;: el
hierarchy. Over time, the action-oriented strategies of Dé)lcNGc ;d}‘\t
give way 10 the indirect and subtle influence of BEING-doin. eing
may remove elders from power, but they remain a part of sicf:gt;
Longevity loosens the grip of the ego but also grants elders a new Per.-
spective on self and society. Together, these trends prepare elders for

the singular role of peacemaker.
Tennyson, Tornstam, and Carstensen are right: the awareness of

one’s mortality that normally arises in late life—and so terrifies
adults—opens new perspectives on the world in which elders live.
Like statesmen serving their final terms in office, elders are freed frorx:1
the tactical maneuvering that defines the stru dult rank an

ggle for :
prestige. It is this freedom ‘hat allows them t© P forth unique 1M
pretations of the problems faced by their families

and CcommMunities
and to take on the role of peacemakcr' i B de se
. ma
Elders' positi -de the hieraf y 8
sition outside
p dules can 2

. - dy. A
changes age brings to the mind and t;(t) e};ders ill ot U

peacemakers because age ensures  ply can
tole to oai : - e—clders simp
gain unfair advantag , small aumbe

adults around them. (It is tT¥€ that

» and for good






uarters of a century i I

chre®” een overcome if th; ng, = %
might #a‘ff:r healing an; lrfladlzs Womap iacli:ven- these lim; ’
4as tm.ic lief this sid ng ce. | bdlcvcd i Mty
el finding e this side of the 8rave fstead, she 4 ol Re
e : . :
[nspired b);h Tennys:on and Barkap, and v 1. SPaireq o
encdl approach to aging, I see now what | orking fom
nagine an alternative wherein thjq o Could ,, . evelo
the newest member of 5 € soul ¢qy leap

\ﬁrmly as n inte : :
:hc clders of such a community coyld h::;og communiq:tsc:wcd
her wounds- Instead, she found herge i rely,
qaended by an ill-prepared physician,
nearby but completely unavailable, her healing

The diﬁicu‘lt work of I.naking Peace with one’s |f
any time and is an essential first step in the muchc] can l?cgin at
roward becoming a peacemaker. ONger journey

IF confipeg l:;uch to bing up

. ins b .
with the Mmeans of iy

Making Peace in the Family
Every fa_mlly. is a civilization. It proclaims its achievements to the
world, hides its secrets and shames, and struggles with the passage of
time. My work as a physician has given me many opportunities to
observe how families behave when they are confronted with the
greatest calamity, the death of a loved one. Too often, their fumbling
attempts at making peace in the moment of crisis fail because the
effort is too little and has come too late. The prodigal daughter
returns at the last moment but cannot receive her mother’ forgive:
ness. She can only weep at the bedside, opening her.hcart but never
knowing if she is being heard. A family, long splinered, #oS
together, all in the same room, for the first tifne in yem;ioed ?:la
mosities are submerged, obscured, and sometimes surrendet
last effort to “do what's right for Mom.” s not delay peace”
I'am suggesting a vision of elder ¢
making until this late date. It is the place later. Where does
Wounds of the family sooner rather thal
COurage to take such action come from?

his toil.
re the ené

Old age hath yet his honor and

Death closes all; but something €
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Some work of noble note may yet be done, . . .

The courage to do the noble work of deliberately By { now live Wa—;;‘
to a family is, today, beyond all buta few exceptional ¢] e ng P i quois COnt.lc
change, and in the not-too-distant future we will — toS. i“‘ﬁ : 1ance is Pra(;l )
making peace as a normal part of late-life deVelop,m:nt See sk;nh oice of t:ci\y 2
now recognize mastery of letters and numbers as an o di;,ilm 3y, | ster thcd in A
early childhood development. In time, T expect to Step, | Mo ‘zcr .
anguished deathbed reconciliations. As elders come tq u:; fews, of the cmcstar
the nature of nonadult influence and the importance of [hcircrsw cant c.oc e

tion to serve as peacemakers in their families, many WOUDdedOEh | Cx‘jn'r e
will be cleansed, dressed, and healed. The good that comes 'ofo.rm ed by
healing will extend beyond those immediately involved, touchj, i mrcparcd the
members of every generation, even those yet to be born. Bl E
Making Peace in the World Wisdom
We live in a world made by and for adults—a world wherein elder, | The Uses ¢
flnd elderhood are pushed to the margins of society. Mass society'rs 1 AdulthOOd
itself, the creation of adulthood and is compelled to serve the neel;s .« us, “Doin
of adults. Not surprisingly, it has little use for the guiding hand of that which
elderhood. g by the inc
It is important to distinguish between a society guided by elder lars of err
and a society governed by elders. The technical term for the latteris afd, St
gerontocracy, and that form of government is particularly offensive to 27550
the modern individualisti ibili . that beir
: ' ualistic sensibility. Gerontocracies have proven, .
tfrzugh'oqt history, to be sclerotic, risk averse, and largely incapable e
o.; e zn;li of vibrant creativity essential to healthy human commu- Vlctolrle:
nities. i+ i o e re
; es. Although it is known best for its military prowess, Sparta s | \ |
irst and foremost a gerontocracy. Whil : ; ate 19
share the S e cy. While Athenians clearly did not - ership
Eo o tOPt«‘:lllr.taEs special reverence for the aged, they did possess? | tor. St
Ink, to question, and to challengy hat | -
’ nge the status quo
has flf:oeil through the centuries. 8 ! pr;) 8IS
e elder-gui g reluct
o r guided society is and should be run by the vigoro¥ ah
adults of the time. Elders should : o
that the adults take j uld Intervene at critical points t0 ensure office
ignored by those gri mctiob account perspectives that are too easly ing ¢
e .
pped by the fever of rank and wealth. This for™ size

of cultural puj
ural guidance has long proven its worth. The hilltop on whi
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UCQd
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» Over ‘h
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Wisdom Giver
The Uses of Wisdom

Adulthood never stops whispering in our ears, never :

us, “Doing is more important than being.” AccuSt::;)p; rcmmdi,“g
hat which can be touched, or at least counted, we are ocﬁ e to valuing
by the indistinct nature of being. We are taught not to rclynoio&ﬁm-?
lars of emotion, affection, and love as the basis for understand‘lnc ilc \f
and society. Society is especially eager to inflict these doubts oi he
aged. Few escape its ceaseless propaganda in favor of doing, The idea
that being has virtues of its own is routinely undermined. The result
i<  stunted form of aging that subsists on the thin gruel of long-ago

victories.
[ remember visiting a retirement community in California in the
Eden Alternative to the lead-

late 1990s. 1 presented 1 lecture on the thels
he organization’s executive direc-
onversation

ership and then met privately with the of .
tor, She was articulate and highly € s o she was

progressed, she worked her way around t0 2
reluctant to admit aloud. Every
2 handful of the men who lived
office. Each man was eager t0 P
ing to the physical plant of grou
size his credentials while making

esent @ COMPTF,
I'lds’ a-lways makln

his point
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Jl: “I was an engineer for John Deere for

telling you that the backup generator j5 ,

, M
e is ever a blackout, there'll be hel pzrnan f;
y.” A

highly technic
years, and [ am
the demand; if ther

o it went. :
s e of her frustration, though she would nq, .

The sourc ¢ haye,
he demand that these men were maklng thput"

i . lay in t
::ir:iy thef; to the society of adults. They y?amed t be rcsat h |
experts, restored to the technical problem-solving work of the . % |

As I came to know this woman better, I learned that g, s ‘f‘lt |
ing a heavy burden of her own. Her adolescen.t fiaflghter Was g «
gling with a serious chronic. disease. Tl:le gitl’s illness fePeateq
plunged this woman into a whirlpool of grief and. anger. On the fig
home it occurred to me that the men of the retirement Commumt
and the executive director were like ships passing in the nigh, S}z
had a crying need for the very life-wisdom that these men haq speny \

decades acquiring. Despite this, she could see them only as Rit-pi.
ing fault finders. The way she rolled her eyes when she talked ahy,,
them revealed how deeply she resented their constant questioning of &
her abilities. For their part, they could have become wise men, t E
elders of this community. Instead, they chose to depend solely on the
residual value of their increasingly outmoded stock of technic |
expertise. The desire to be recognized and respected as adults closed
elderhood to them. Not surprisingly, they remained completely igno-
rant of this woman’s grief. Meanwhile, she suffered the consequences
of her failure to understand that she spent each workday in a build
ing full of people who had struggled and overcome life challengs
equal to or greater than what she was facing.

This dynamic is played our a million times over every day. Adule ,

andoelders alike confuse expertise and information with wisdom and
st;)nes. It would be better to live in aworld that made appfOPriate u
of each. The information glut has all too often drowned out o

stori ;
les we need. In the life of a healthy community, stories actudl
matter more than infor

Stories are told only whe

fary: “Stories ™

a thought is easi
bit of wisdom. |

wisdom in ic. Tl
made 1nto featu
Elders StOr]
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time in the ma
overlooked. W
ty, but our soc
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citizens cannc
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ce quotations. Those wh prep
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rock PF

shc}’ are used'.Th?y know that the next dayp

e . formation instantly obsolete, forgeta bs Price
ta lc, i

s 1

anical Stories
M ne knows that elders like and

E\rCryo e § use stor;
sures of life, its sweetness en}, es. §
(hC plea €n dnce

. a4 bit of wisdom. Murie]
mﬂsmlt a . riel Ruk S Story s
:,ersc ;s made of stories, not of atoms.c’?, Ierw(z)tc]:i“ffotc tha « Used
lary: aStorl.CS n‘lzj.ke the bCSt W[apping fO[ any iftllkc [.0 a
is easily translatable intg 5 story itgp rogft\:lnsdom. -
) a Yy hOlds a
good

a thought
bit of wisdom. Technical information, ysefy] . ;. -
Programr:? 115, has lvele o
lng manu;ﬂs are Dever

wisdom in it. This is why computer-
made into feature films.

Elders’ stories can be imbued with great valye |
emerge from a life and a nature that give prece denccec:)u;c ‘the stox:ics
ime in the making, the wisdom of elders is a suble thinelntg- A hf:c-
overlooked. We may be witnessing a worldwide triumphg;f(;zsas e:/ly
g but our society is dangerously ill prepared to receive the bouniy :)f
stories that our elders have to offer. Increasingly, our society resem-
bles a country that has built the world’s best libraries but whose

citizens cannot read.
This is not to say that we are without stories of any kind. In place

of the ordinary stories of the everyday, of people who will vanish from
human memory if their lives are not recalled for us, we have raised up

a vast mechanized storytelling industry. This entertainment bujmeasﬁ
specializes in action, adventure, romance, drama, and come yijk
e do not know and can never know. ffc
1 er
hese confections are tasty but 0

£ adulthood has aggressively mecl.\al-1
echnical sophistication wit

acted out by people w
brightly colored cotton candy, t
little or no nutrition. The cult 0
nized the telling of stories, confusing t
wisdom and making an industry of thc' e, Lisen
need is the real life wisdom of the elders 1 ot.lfh‘t‘;e t'h .

reflecting on their stories can bring us N8, gt of all 10

exploits of action heroes can never ho
Special-effects budget 1S needed.
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s to be kind to one another,
stories that prod us to welcom
f good and evil—these 4, st
ulture itself. For millenn;,

» ’ cld
Le repositories of their people’s lore. They have Stomd Oel:: hey
My

Stories that remind u _—

o be wary of strangers,
al dimensions 0

‘ha‘
F ]

N
¢ ;
thc lnSt‘

us t )
stories that reve

ments of a culture, not the ¢ \

l .
El:::istlied beliefs and then transmitted them to the young, o
cy of the elder by the fire recounting tales to a circle of chil drcn}:

a powerful pull on us and, indeed, is a function of: elderhogg ‘hath,‘
been endangered by the vast and growing entertainment jnqy,, % |

We are, in these days, much more likely to get our Stories fr;) :

corporate conglomerates and much less. likely to get them from m |
ple we know, people who have lived life long and well. T -
change. The rebirth of elderhood must include the concept of elde,

telling and others receiving the wisdom that only stories cap holg

Why do I say this? Because, at the very least, making this reconstryg,

ed elderhood available to the old men of the retirement commupj
that I mentioned above would allow them to finally let go of g |
obsession with pipes, conduits, and fittings and, hopefully, reach f,,
something larger, better, and vastly more important. Storytelling |
could help them become the elders they were meant to be.

The wisdom of elders is most available to those who are Willing
to acknowledge that they no longer possess (or need to possess) “that
strength which in old days moved earth and heaven.” It comes o
those whose longevity has taught them to embrace being “made wexk |
by time and fate.” The elders among us are meant “to strive, to seek,
to find, and not to yield.” What is little recognized in our time is that, -
for elders, striving need not be yoked to doing, getting, and having
An elderhood that understood its own story would be well suited t0
passing on just the right bit of wisdom to a grieving mother. It would
be delivered, as wisdom always is, in the form of a story told by o
person to another,
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’ l rety

whistling 100 ocently as I entered h
aformed that I was grounded. Someone (;IUZC, I was |
ad see

‘gra“dfath '

I
led
d called my parents to tell thep, what | Wasn me i‘Chhiking
u

and ha i E
- orapevine is fast and efficj )
own § P fﬁclent, with a bandw' P to. The small
: :

ncernet O shame.
As a boy living in a small town, I |,
’ ad l
known that passersby would not only recog :i‘:: use for being s well
family and know what kind of conduct i me but also kn oy g
ived with the knowledge that my eisfibors f(:lltts exl;ectcd of me. |
Jble calling my parents and telling them that IP‘;r ectly comfort.
minute, violating their expectations of me. For eld::; i;lthat very
issue cuts in an entirely different direction. g e
Old age is increasingly being defined in terms of the dangers of
being unknown. Instead of living in the warm embrace of others, the
aged increasingly occupy a twilight zone outside the whirl inspired by

the cult of adulthood. The dangers of being unknown were brought

e when Nancy Fox, the executive director of the Eden

home to m
he had while on vaca-

Alternative, wrote to me about an experience s

tion in Florida:
re seemed a million miles

ong-term Ca :
n better. Friday

The problems of aging and |

away on this beautiful island, but I should have o "
morning 1 was walking down to the bec w}llen rI L eoud e thit
older man, standing beside the road. As 1 gothcf::: 25 he summone

; ing Wit
something was wrong. He was trembling W was barely above?
could not

me closer. I had to lean close t© hear, hat he
¢ his wife had fallen amct ine slowly back

whisper. He told me tha

help her up. I told him that I could help an

to his house. g bt -
re We ?ntcre. i han bet

; befo
I could hear her moaning egnchcen- Even st

found her on the floor in the kit
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| : ide on the hard ling|
! h was ly‘ng on hCl’ S1 . no Cum
;' | lh uls l:arclg;tf)nc housecoat barely covered her thin Jegs, The l(:f " Ny at
| ;. 1g11] ;s still unwashed, sat on the counter above her, And shchfh‘ 4 c:ﬂ m
! % dis CIr had to step over her to reach the phone. I calleg o1 wagi, L
;1 pain. ang, | asked the man his address. His wife respon dc;l S the ouf h1 |
; Ph‘l’:": L q !Ig,,ancf’ I asked his name and s‘hc responded, betwee, 2 cho® |
| ofa air? «Hammond with an H. Katharine and Henry.” | = :dc'lq entio
i(;‘ tﬁcrc’was a daughter or son I could call. Kat.harinc said, uNo:ch | chat ch
An fan’]il)’? “Nonc.” Anyonc I COUld C?”—'a nClghbor, a fficnd Clt. ’ mcmb(
8 );n}’one’ “There is no one,” Katharine answered. Rl Th
) ' . f
She began to cry. Although her hip was surely broken, there v Il nef ‘:: |
much greater pain in her heart. She kncx.v only too v.vcll that the life | mofl 1
she had known was over. These would likely be their las; Momep, che 1€
together as a couple in their own home. story»
| e
| Her grief moved me to tears. these
Contrast Katharine’s confession that “there is no one” wjy, my The
friend Bernard Mambo’s belief that “the death of an old person s ke | cove
the loss of a library.” We live in a time and place that allows o|g,, ! Proé
people to disappear from view and then leave this life without being | R
/ known by others. Every human life has or should have 3 legacy, cn(;
| ; William Tyndale called this the “message wherefore I am sent into the ‘ coar
: world.” Barry Barkan, five hundred years later, declared that an elder E’i 5
f is a person:
| SO«
i .. . whose work it is \ . as
| To synthesize wisdom from long life experience and SO
| Formulate this into a legacy tQ
| For future generations.
| The final task of elderhood s the creation of a legacy that an

serve others and, later, be handed down to those who have yet t0 be

born: This work is easily accomplished in a settled traditional com |

munity and terribly difficult ip 4 highly mobile industrial societ: |
I grew to maturity knowing not only my own elders but also ¢

elder ity: ' i
s of the community: Burtis Everett, the town historian, Wh°
worked for years a5 5




Y

¢ ToOtSiC RO“S to thC Childten who
A ourrl arents well and, when my fathe
};na;omc by paying the taxes on our pro r
ouf and made quilts, which she gave
«cho?  them now 1ot only to honor thejr

mentio en and women were ab] :
ese M ¢ to li

3[ ¢ .
th bers of the community.
m¢ i .

egacies were handed down informa]|

Theif i
7 of the everyday. Living as we do now,

S by Lo
' Uise B
Was
per Ut of work o
Y Marjorie | o oved
away to hcr ne:
mcm()ry but .

Ve and die as wj)
known,

Y in thc casual —

. »: . we will

n . explicit and methodical in our effort ¢ need to be myc,

mo? O Capture and then s,
are

(he legac o c.lders. The legacies that I have in ming

sorys Part simple blograp.hy, and part gift—in the form o?rc part life
Jrawing> 2 letter, or a piece of hard-won wisdom. Takena poem, a
(hese elements can become much more than the sum of tht(?gcd\cr,
The creation Of such a legacy requires a cooperative iOumec ) l;a? '
ry to capture the essence of a life lived. Ideally, this 1if); ‘:evils'
hould take place in partnership with members of several ::v
A grandfather may wish to gather up his mother’s legacygmd
his grandson to be part of the process. Members of a faith

heir own intergenerational teams and pre-

cove
process S
erations.
encourage

community may create t
pate them to capture the legacies of older members of the congrega-

ion. As our understanding of elderhood and its rightful place in our
society grows, the creation and sharing of legacy will come to be seen
s an essential part of late life. This is more than an idle wish. Our

society needs these legacies and, day by day, grows less and less able
to gain access to them. We need them because they can—

* foster gerotranscendence by encouraging the rethinking of an

elders life,

* fulfill our duty to honor elder
elders to give as well as receive,

* create and strengthen the intergen
on which every healthy human €€

* answer important question
our own experiences within-t
ence, and

s by creating opportunities for

bonds of affection

erational
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« serve as an ongoing reminder of the value and
elderhood, when rightly understood.

mp ortance

of

Although this idea would have seen.1ed. stranger thay, ,- y
fiction to the elders I knew as a child, life in the twenty.fir, Cel%

: ) N
requires us to make smart use of information technology o ty
help us record, store, and share the legacies of our elders,

legacies of eld any gy |
sites have begun to document the legacies of elders. Som, give 4, |
g legadq !
l gfow . ‘;

to those who would join with elders in the work of creayi,
In the years to come, the library of online legacies wj]
include the stories of millions of lives. The ability to search
archive will allow users to locate legacies that are likely ¢o touch
the challenges in their own lives. Imagine a young couple faced wié
the heartbreak of a seriously ill child. Searching among the legacie
elders, these parents might be able to ﬁnd the wisdom that only log
decades of reflection on a life lived can provide. This is Someth'm;

neither the expert counsel of a credentialed professional nor the ref. |

time empathy that a support group of peers offers. It provides accs

to that most authentically human of all possessions: knowledge of
“message wherefore I am sent into the world.”

A%\
to
tu
wi

Yc
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ELDERTOPIA

old Age in a New World

Throughout this book I have argued that our longevire ;
ancient and a vital contemporary presence. We ar: ﬁgczlty .ls both
most elder-rich era of human existence and should be E:le;d into the
good fortune at every turn. Instead, we are in danger of s :::;g o
his historic windfall. Human elderhood was created, pro?eae d"s‘:f_
ained, and nurtured because it serves vital human interests. 1’t can
continue to do so if we understand it properly and provide for its

continued development.

The cult of adulthood promotes the miscon
is an appendage to both human life and human society. The cult

bemoans the vast expense Jssociated with our growing longevity but

also congratulates itself on its marvelous generosity toward the ;“f‘
. 4 1 us

vivors. Our popular culture offers litle or nothing that wzilca are

we
toward a deep understanding of elders and elderho:d- Instead,
SN : ful vigor:
tutored, day and night, 10 the virtues of youth . go! bt

who currently lobby for the aged work towar
aged are given protection and respect €q4

young, They forget that the virtué of elde

ningly different from either childhood Of 21dulthor(;ender fi
t as we l a_lSO su ) rOf these; 1t

would dismiss elderhood migh . er than €
find the wheel. Our longevity is 2 Bre”
IS the invention that made all inventio®

ception that old age

rhood liCS n




Adulthood

Childhood

Death ;‘

Birth

A Support adults provide to elders
B Assistance elders give to adults
C Gentling and acculturation of children by elders

D Assistance and affection given to elders by children
E Participation in work of adults by children
F Food, shelter, clothing, and affection provided to children by adults

The cycle of cultural evolution

The diagram reminds us that the relationships that have powered

human cultural advancement for tens of thousands of years are a com- |

plex set of intergenerational interactions. Taken together, they form
the engine that has shaped us, served us, blunted our worst tender
cies, and magnified our best. Given the terrible might of modern
industrial society, we need this engine more than ever before. The cul
of adulthood is insistent in its claims that old age is irrelevant and pos
sibly on the edge of its own extinction (given sufficient progress i
pharmaceutical laboratories)., Though few actually believe that old g
cat be vanqt.lishe:d, it is easy to wish that it were so. Many find reuf
in treasured illusions about traditional aging. In truth, the old way°

|

rowin
g g old was never a5 good as we like to remember it being and ®

especially ill suited to the
have no choice byt ¢ look

new elderho :
od—one that fits the way we live now., We need this 1¢

society in which we live today. We € Y
) 2
ahead. The times demand that we creat®

}

given scant 2
of adults an
Lamm goes
feel, decisio
and can aff
financed he
It is necess
practically
The w

age outsic
€Xpensive
tY>” there
very diffe

them (o
pOSQS of
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o only for ourselves (we al] desery
| ‘rl.mo(ul oid age) but for people of al] ages.
Jiscourse; however, operates frop, .

geant =,
n l?ul)hc . l lon * . . 1
yichin its reaim “ORBEVTY IS Imagined to |,
oS- hose who care for them, and ¢ of cop
e onstantly reminde of how expensive this iy .
oo fecls he may have been cheated, we S and like (b
ise? has been pai EXpect a preg
nmmtl g of Wit P aid and what has been d o
o Slorado governor Richard Lamm beging hic clivered.
. e Sit CSSa “«
vordl Jmperative of Limiting Elderly Health Entitlements” {) -
"nat at “one of the great challenges in America’s future is to ¢ Y
i : - etir
ba:l,) y boomers without bankrupting the country or yp duly b ii the
. urden-
ing future generations . . . Age could well be as divisive in the
0
forty YEAIS 38 race and sex have been for the last forty years.” next
Given the sums involved and the potentially devastating conse
quences of mismanagement, much of this concern is warranted
What is missing from the debate, however, is a proper accounting of
what clderhood can contribute to society. This side of the ledger is
given scant attention by those who can see only the wealth and vigor
of adults and the potentially ruinous burden imposed by the aged.
Lamm goes on to point out that, regardless of how it may make us
feel. decisions will have to be made: “We are a compassionate society
and can afford a lot, but we cannot afford everything. No publicly
financed health system can ignore the law of diminishing returns . . .

Itis necessary to find, among the myriad of things we can do, what

practically in a budget we ought to do.”

The worldview that former governor Lamm represents places old
4ge outside the pale of productive, contributing aduls. They are
expensive accessories and, while we may be 2 “compassionate SOCie”
9 there is a limit to what we can do for rhem. I am arguing for 2
very different conception of elders and clderhood—one that places
them (and their nee ds) within rather than outside the cent.ral p}tir—t
Poses of our soc ety. What we need is a holistic perspective ; :c
*Ppreciates and respects the contributions that people s aol_
Made and are now makin he pursuit of happiness and our €

g to the p

. ; uage
eCtiy : ise that our lang
¢ well-being, It should not come as  SUrP*

e
a better, ficher

ek
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escribes the interdependence that J i
word that d 1 '
lacks a oip

g . » <« Ou
Instead, we have “entitlements” and ,Cross-generational “gw
old. NI T’ he wisdom of living in a mulngenerational : we&]‘h

. S()Clal
cransfers. . ’ | s
re is ancient, undeniable, and deserving of a word of ts oy lt?’*
tu .
. |
Eldertopia: k

ia noun A community tha't improves the Quality of .
Elder:gsl': o'; all ages by stfcngthemng and improving the mcl;icsf;:'
which (1) the community protects, sustains, anc! NUrtures ddy
ers, and (2) the elders contnbu.te to t}-le well-beu?g and fofmigh.
of the community. An Eldertopia that is blessed with 5 | B t

« . 8¢ nypy,.
ber of older people is acknowledged to be “elder-ric} and mﬂ;

this human capital to the advantage of all.

Earlier in this book, in the chapter “The Way W Live Now?|
presented a map of life that I think can help us make sense of life;‘h |
is lived in modern industrial societies. An understandirlg of the rol |
BEING-doing plays in childhood and elderhood, and the virtues g,
DOING-being brings to adulthood can help us find our place wity,
the lives we are living today and might well be living in the futur
Such a map can be helpful as we explore longevity; it very usefu
highlights the danger of confusing our longevity with the perpetuz |
tion of youth. Eldertopia goes even further by showing us why we liv
s0 long. Our longevity exists, has meaning, and creates value becag
it provides human beings with a mechanism for improving the livesof

ghlights the flaws inherent in the accountin
age welfare state,” Conventional practice tabu-

new N

books and much more realistic set of account®
Fortun

ACCurate understandin o an lead us to a deeper and far ™ :

. it
can shed light on theg:)‘::OlW lOngevn—y completes us. For 2 Startﬁ,
Plex and easily overlooked interge™

rocC
exC
inc
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e gecter is thfdpmdua ?f " SOCiet;(:}fl all age,, pe 303
mrcng ; (o the old. Becoming more con:t.co‘mts .
o Clders.make to the young is 5 Cious
ed, th

document in black and whj, X
cw
) 4

7 -
th
0y Whag g,

Qf th
-2 CO o
t step ; Ntriby.

iS m
our

\a pping Eldertopia

.. suppOSES that hum ..
; pfnd calls for dan communities rely heay|
sm . R .a etailed accounting of all l.Y on l’CCip.
mo s
In its most basic form, such a chart of 5 ides of these
ccounts w
ould

0
ers to the following questions:

iﬂdudc answ
o In what ways and to what extent do elders recej

from adults?
» [n what ways do elders contribute ongoing assistance to th
€ 1o the

Jdults of the community?
. How are we to recognize and properl
. y value the ‘
scculturation of children by elders? Fratingane
o In what ways and to what extent do we acknowledge the
ongoing assistance and affection given to elders by the chil-

dren in their lives?

can be reduced to numerical terms;
debate surrounding aging and its
ly exclusive emphasis that is

funded programs and the piti-
rative elements of

Some of these contributions
others cannot. The current public
entitlements is distorted by the near
placed on the financial cost of publicly
ful lack of attention that is paid to the more quali
the ongoing exchange between young and old.

It is easy to obtain figures on the cost of

that su
pport the aged. We know exactly what ouf .
; h as Medicare, Meals on Wheels, x.‘\gfng
rescription

tion) P
q I h car€ tl'anSPOl'ta .
¢ : Gervices: Much

and Adult Protective
| these programs and much harder t©

governmcnt programs

society spends to

f;\nance worthy programs suc
desource Centers, home he
mrsrg:)v Alrea Agencies on Aging,

aluable, however, than al
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s is the support that family ang ffiends

| term .
ce to fisca i is the valu off
redu eighbors. What e of an B

i dn
|der relatives an e chould s i
E)viflg daughtcr-m—law? What value s iety place g, e

. to the doctor, the shopping, the meals prepared, the ch, k‘h"‘e
trips

love? In fact, Chby
balanced not for money but for love we do Not khow a::
perhaps will never

know the answer to such questions,
should acknow

ledge is that these contributions dwarf thie ey ;: W |
cures made by publicly financed programs. The sum of o in:iL
ment in old age (public and private) is said to be l.arge and 8r0win"
but it is already much larger than we suppose, and it is 8rowing fm?;

than we think. . -
In order for any exchange to be fair and just, both parjc n

fully understand the value of what is ’})eing given and FeCeiveq.
Alarmist theroric of the “plague of locusts™ variety becomes sy Pie.
cisely because it fails to acknowledge the value of what eldery have
done, do now, and will continue to contribute to the young. Pybj;
officials and academic experts have surprisingly little to say op the
subject of how the aged help sustain their families and communitie
Studies of volunteerism have lauded the work that senescents 4
elders do within faith-based and community organizations, and a fey 1
studies have even attempted to put a price tag on those contributions, |
Far greater, though, is the commitment that the aged make to t |
people they love. Most people suppose that adults support their aged
parents with material resources (and many do), but taken as a whols
the elders of our society give more to their children and their chi-
dren’s families than they receive from them.

Perhaps the most endangered and least appreciated element of the
ancie.nt exchange between young and old is the gentling and acck
turation of children by elders, Historically, this has taken place exchw
sively within the family and kinship group. Life in modern socictf
i};lacs;ezsiiorrse’ (;‘lsrupted many of these arrangements. Children ;‘C

: gly ?on.med to and molded by large, professionally run¢ U
cational institutions, E]ders are se i d by fi

gregated, by choice and DY

The ¢

T},,fou” din

of elders &
Many mus
very youn§

A full
values, W
material a
iest to do
we must
exchange
fundame
sets asid
ents inst
betWeen

within thej g .
developme r °¥n ‘el Institutions, facilities, and hous‘ngc
" 5gelr)1era?'ts. }l:e result is a generation of young unlike any pefor

’ lon : ; a
that js growing to Mmaturity without the gu1d1ng han
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Support given by
':FQr adults to elders
to
¢
thand
QSQ
)Q s
: 0]Q 1he gentlmg_on Assistance
ng nd pccultura® and affection
t we o ot chitdren given to elders
ng;. py elders by children
Vest.
/in
s & Support given by
ter elders to adults
usy . sions of Eldertopia
ensions 0 p
ved. The fou” dim
ore-
;\.'e felders and elderhoc?d. 'l.'hls arranger.nent penalizes elders as well.
hlc fany mUSt Jive and dl.e w.lthout knowing the tender embrace of the
the ey yOUN in their daily lives.
= A full accounting of these exchanges, even one that lacked precise
.nd alues, would alter public policy and reshape public opinion. The
W naterial aspect of such an exchange—goods and services—is the eas-
1S. . v
hs .t to document and can usually be tallied in dollars and cents. But
(] . . . .
v must also make the informal and private dimensions of the
.d p
' exchange known, and give them their due. Eldertopia is, at its most
;1’ fundamental level, a path to a new consciousness of age and aging. It
| sets aside incomplete ideas about dependency and decline and pres-
. ents instead the dynamic image of an active and ongoing exchange
) between the generations. Taken seriously, it can help us document the
. ;‘aggffmg value contained within the global age boom. It can change
y ow we live together. Consider the following Eldertopian possibilities.
> Elder i . -
" s Giving Warmth Elders have always made important cogtn
2 tion . siln ’ e ou-
s Sfto the young of their families and communities. Folrdth
. s . . ave
mad l(')f years, relationships created between youns and 0
; ¢ : struc-
o lde better for both groups. In Eldertopia, all school constrt™
| an . . . : mmuni-
Ve remodeling projects would include housing and Coh o
Ice g ; . the O
s for elders. The idea of isolating 0n¢ group from
A
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o as the ridiculous waste that it is, Those -

¢

would be se and services for the elders would take care inul;h“l
: re : oo o

provide car s with the routines and needs of the ; %,

cheir offerl;’S wall that separates young and old would hay

ia the
Eldertopia

et
Cop,
down.

w th The myth of independenc, A
I?IderszT(Ci‘::?f }Xag:lliving alone to any form of com:j ul:d |
horfs,o N spite of the fact that old age, like childbinh’ was ¢
This is in bf confronted alone. The Meals on Wheg|, i ar:'cr
o Canj :ioto improve life for elders living at home by deliverj,,
mtjqnei: homes. Because of the expense involved, some progr

ttl(,:rllcd to weekly deliveries of frozen. food instead of dail
of hot meals. Of course, the daily delivery of mea‘ls offers myg, g
than food. It also provides what one .elder cz.dls a face ar the gl
In the future, daily meal deliveries will be difficult to SUstain ypj
there is a community-wide awareness of the value ol‘ brmging humg,
warmth into elders’ lives. In Eldertopia, community leaders woulg
acknowledge that elders cannot live on frozen food alone,

amg haVQ
4 dellVqu

Elders Giving Wisdom Many traditional societies maintain mech,.
nisms whereby the wisdom of elders can be com

municated to the
leaders of the day. Elder councils, for example,

provide a balancing
term consequences of any pro-

ty, the perspective of elderhoods
eting interest groups. Eldertopi
councils that meet regularly and
nd opportunities facing the com
might well include matters that t

perspective that considers the long-
posed action. Too often in our socie
reduced to just one of many comp
encourages the formation of elder
offer their views op the challenges a
munity, The topics addressed

conventiong]

Elders Receiving the Benef;

. lo-
ts of T n techno
8y have dope much to impr, of lechnology Advances i

-bei le, but
much mope could be dope. ;VC the wel being of older people

. in§
. here is a ¢ "t
or remendous poten

dmary oﬁ”-the-shelf techng ’

logy to help elders do more themse!® |

us all because it ref
much to be done 1
to the living world
Environmental Cc
would strengthen
Eldertopia, nature

Elders Receiving
ness that nature s|
to improve healt
nature in plans fo
nary as planning
nity would orga
with 3 Connectic

Eldertopig ;
the Wen—bein
Patterpg of exc}
when tthe &

all Suffer
Perjq

or
Wl\en
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dial to live independently and in dignity, and

.. poten . .
ir P : o their community
he!® © nnections t and people they love.

J embrace a smart technology that fuses an accy.
¢ the challenges of old age with the best too]s
society has to offer. Eldertopia would ensure thag
o L in us e D technology capable of aiding the pursuit of

shOUI
¢n o

peb ommitment to Stewardship Elders have long been
fJJerhO"f t;e adult’s desire to get, ha.ve, and take all that he or she is
et 0{ «cting, having and taking. The consequences of such
mp‘nblc 0 - found in our dirty air and water and the mass extinc-
parice can s currently in progress. Elders have long spoken

of species that 1 :

fion p, its living creatures, and the children who are yet to be born.
(¢ : 1

(Fa v’c ot always prevailed, nor should they, but a society that

ha T 5
They alzes elders and the value of their lived experience endangers
I 1 . .
mat5 - removes their concerns from our thoughts. There is

s all because 1 .
4 to be done if we are to repair the damage that has been done
mu : P
he living world that sustains us. Eldertopia would have an Elder
0 ; :
pvionmental Conservation Corps that would tackle projects that

would strengthen the health and vitality of the natural world. In

Eldertopia, nature would have an influential new ally.

Eiders Receiving Well-Being from Nature There is a dawning aware-
ess that nature should be an important part of any setting intended
o improve health or assist in healing. Eventually, the inclusion of
nawre in plans for these environments will seem as essential and ordi-
nary as planning for doors and windows. In Eldertopia, the commu-
ﬂi'fy would organize itself to see that the healing effect that comes
¥ith a connection to nature is made available to every elder.

the f,i([iigo.pia is a useful concept because we can use i.t to impr.ove
eing of all members of society. It makes explicit the ancient
51:":; of exchange between the young and the old. We .all benefit
e connections are strengthened and enriched, just as W€

Suffer whep they are ignored or trampled. The most elder-rich

peri
4 of human history is upon us. How we regard and make use of
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. he world in which we live,
ers will deﬁ";etr to the family table, he .,

. ade |
his fat : i

he woodcut rl‘m:'ather but for the whole famlly. Elderto .
t ;

la
: d returns the aged to a worthy e,

hat, it restores elderhood to its righefy blag
t ’

n ) i jie
re tha it creates the p0331b1hty of 5 bes

fe cycle. In this way

hood. Even m°
in the human lJll
cer life for us ait

. 2 s

New Direction .« is tinged with impossibility. Sophisticyeq
The word Ea/ﬁ’erz,zllﬂt hlat they have outgrown utopias—lef; them,
adu.lts, aﬁetfh eir’ iourney into the future. We should not be gq hasty,

’ll)";l::lr:x(tio(;?an ide:J has long served to reveal the gap be'twe-en what j¢

and what ought to be. At its best, it I.S distilled imagination placed
into the service of everyday life. Utopias have the power to change
how we think about our times and our selves. Eldertopia 1s notable
because it offers not the violent disruption of revolution by a
patient, gentle return to an evolutionary process that began long ago
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creating Eldertopia today, |

144 . .
Marcel Proyst observed, “The real voyage of dlscovery CORSIStS

but in ha 1 » o [hC
Chftllenge of Eldertopia Eloiw c ving new eyes.” This is

W do we bring the complex web
- ¢ @ healthy community out into the
pe Wld.l the grinding efficiency of the cult of
I reach? Putting the true nature of our

Is aﬁenat' 5
ion 18 . .
€ When e d not Inevitab|e,

O Not hyy
of Eldertopiae the °PPorty

- The iy
Wer of ady] thoog . port

Not a day, not a moment pass
Y to move our society toward
0ce of this jdeq grows with the

e dlstortions that come of living

)

Cre
N
ny;



.

ry consiu |
his s te
tions &l
new Wi
Jex v
w0
ald |
of

- world run by .and for aduy]
continue to discoun, :
Jders and elderhood. Hq,, dOCsl:ml’ss
aure of the B i fc'ations‘l)c"cry "
Jecisions and pnorlt.lcs enlarge F i n' wi
cxchangc? Does the item You are b, Minjg},
zbout in the newspaper, o disCuSsin
rebirth of elderhood, or doges j; Simply ¢,

Cre is

Np

adulthOOd?
Consider the following Situatiop

ly they bring forth the Possibility of El;‘:r’tfding t hoy,
Opia:

* A local nursing home g requesti,
its existing facility. Thjs il e simg l==1PProval for an 34 - -
the old-age archipelago has over t}fe)’ Strengthen the BFip thay
munity little or nothing in return, Ri%ined and offers -

A h,),cal sem?r Center announces thy, it isg}:]: oor “
bag” evaluation of loca] elders’ prescribeg m::;incit?o: fown

l'tgl.

medications and reduce their €xposure to unpleasant medica-

tion side effects. Rating: Good
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